Course Details {#course-details}

Course: Methods and Techniques of Research in Management
Semester: | (Doctoral Studies)

ESPB: 10

Date Consolidated: May 11, 2026

Exam Format:

Two separate written papers (Area 1 50% + Area 2 50%)

Final grade = average.

Syllabus {#syllabus}

1. Course Content {#course-content}

The goal of the course is to enable students to acquire knowledge about methods and
techniques of scientific research and analysis, as well as their application to specific issues in
the field of business economics and management. In addition to knowledge related to
quantitative methods, students also gain knowledge about qualitative research. Prerequisite
knowledge in the field of business economics is required. The course is in the scientific field of
business economics and management.

2. Course Program
The course covers the following topics:
Block 1:

Concept and definition of scientific research: objectives, types of research (descriptive,
exploratory, theoretical, applied, qualitative vs. quantitative research), research planning,
literature review - Bogicevi¢-Miliki¢, R. Biljana

Methodology of surveys and interviews (individual, group, in-depth) - Janiéijevi¢, D. Nebojsa

Case studies (examples from practice) - Aleksi¢ Miri¢, M. Ana (Selected)

Block 2:

4. Focus and creative groups - ?

5. Market research: methods of market and demand analysis / market analysis - Petkovic¢, K.
Goran / Lon¢ar, M. Dragan

6. Market concentration - ?

7. Benchmarking - Kali¢anin, M. Dorde (Selected)

8. Financial benchmarking - Malini¢, C. Dejan



9. Scenario method - Kali¢anin, M. Porde
10. Methodology for measuring market position - ?

The course is mandatory. Teaching is conducted through lectures, processing of special topics,
and student discussions.

3. Literature

Singleton, A.R., Straits, B.C. Approaches to Social Research. New York: Oxford University
Press, 2005. (hard to find digital copy)

Creswell, J.W. Research Design: Qualitative, Quantitative and Mixed Method Approaches.
Sage, 2009. (Done)

Yin, R.K. Case Study Research and Applications: Design and Methods. Sage Publications,
2017. (done, 3e, 2003)

Boeije, H. Analysis in Qualitative Research. London: Sage, 2010.

Priivi, E., Kovalainen, A. Qualitative Methods in Business Research. London: Sage, 2008.
Fajgelj, S. Metode istraZivanja pona$anja. Beograd: Centar za primenjenu psihologiju,
2004.

Duri€in, D., Lonc&ar, D. MenadzZment pomocu projekata. Ekonomski fakultet, Beograd, 2019.
Stapenhurst, T. The Benchmarking Book: A How-to-Guide to Best Practice for Managers
and Practitioners. Butterworth-Heinemann, 2009.

4. Examination Method

Students take the exam in two parts. The first part covers the first three topics from the course
program, while the second part covers the remaining topics from the course program. The
exam is taken in writing for both parts through the preparation of corresponding written papers.
In each of the two parts of the exam, the student receives a grade, and then the overall grade is
determined as the average of the two individual grades.

Area 1 (50%) = one complete written paper (Prof. Aleksi¢ Miri¢) that must follow her exact
guidance: Literature Review + full Survey Research Design (purpose, scale development,
validity/reliability, questions, sample, pretesting, data analysis).

Area 2 (50%) = separate written paper (Prof. KaliCanin) on Benchmarking (topic still TBD).

The overall grade is determined as the average of the two individual grades.

5. Instructors and Contacts

Kali¢anin, M. Dorde, Associate Professor, djordje.kalicanin@ekof.bg.ac.rs
Aleksi¢ Miri¢, M. Ana, Full Professor, ana.aleksic@ekof.bg.ac.rs

Janicijevi¢, D. Nebojsa, Full Professor, nebojsa.janicijevic@ekof.bg.ac.rs



mailto:djordje.kalicanin@ekof.bg.ac.rs
mailto:ana.aleksic@ekof.bg.ac.rs
mailto:nebojsa.janicijevic@ekof.bg.ac.rs

Bogicevic-Miliki¢, R. Biljana, Full Professor, biljana.bogicevic@ekof.bg.ac.rs
Malini¢, C. Dejan, Full Professor, dejan.malinic@ekof.bg.ac.rs

Petkovi¢, K. Goran, Full Professor, goran.petrovic@ekof.bg.ac.rs
Lonc&ar, M. Dragan, Full Professor, loncar@ekof.bg.ac.rs

Area 1 Paper (50% of grade): {#area-1-paper}

Title: Designing a Quantitative Survey to Measure
Territorial ldentity Strength as an Informal Institutional De-
Risking Signal in Peripheral European Micro-Clusters
(Supervisor: Aleksi¢€ Mirié, M. Ana) {#title:-designing-a-
quantitative-survey-to-measure-territorial-identity-strength-as-an-
informal-institutional-de-risking-signal-in-peripheral-european-
micro-clusters-(supervisor:-aleksi¢-miri¢,-m.-ana)}

Literature Review: {#literature-review:}

Quantitative research design begins with a clear theoretical framework that defines constructs,
operationalizes variables, and generates testable hypotheses (Creswell, 2009). In the context of
peripheral European micro-clusters, territorial identity functions as an informal institution that
can serve as a de-risking signal for investors by shaping perceptions of trustworthiness, long-
term commitment, and institutional quality (North, 1990; Yin, 2017). This identity encompasses
cultural embeddedness, relational capital, decentralized governance norms, institutional
openness, and sustainability orientation — elements that reduce perceived investment risk and
facilitate voluntary capital inflows in sustainable sectors.

While the literature on formal institutions and FDI is extensive, far less attention has been paid
to informal institutional signals in peripheral micro-clusters where formal governance is thin or
transitional (Singleton & Straits, 2005; Boeije, 2010; Priivi & Kovalainen, 2008). Existing studies
tend to treat territorial identity as a passive cultural trait rather than a measurable, active signal
capable of influencing capital allocation decisions. This creates a documented research gap:
the absence of validated, multi-dimensional quantitative instruments that operationalize
territorial identity strength and test its relationship to perceived investment risk and
attractiveness. Creswell (2009) emphasizes that rigorous quantitative work must address such
gaps through theoretically anchored measurement tools, while Yin (2017) stresses the need for
contextually valid instrumentation when studying complex institutional phenomena.

The present study directly addresses this gap by developing and validating a survey instrument
that measures territorial identity strength as a de-risking signal. By generating empirically
grounded data from key stakeholders, the research will advance both theoretical understanding
of informal institutions in peripheral contexts and practical tools for territorial development
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strategies. It therefore responds to Creswell’'s (2009) call for explicit construct operationalization
and Yin’s (2017) insistence on ecological validity, while filling a clear void identified across the
methodological literature (Fajgelj, 2004)..

Research Design - Survey: {#research-design---survey:}
Purpose of the Survey {#purpose-of-the-survey}

The purpose of this survey is to develop and validate a quantitative instrument that measures
the strength of territorial identity in peripheral European micro-clusters (as perceived by local
entrepreneurs, policymakers, institutional investors, and development professionals) and to
assess its function as an informal institutional de-risking signal that lowers perceived investment
risk and increases attractiveness for global capital in sustainable sectors (renewables, agri-
tourism, green infrastructure). This directly operationalizes Research Question 2 of the TaalV
thesis (see Academic_Sovereignty Master.md): Under what conditions does a territory’s
cultural and relational capital transition from a passive trait to an active institutional signal that
lowers the cost of capital and attracts voluntary FDI?

Scale Development: {#scale-development:}

Territorial Identity Strength is operationalized as a multi-dimensional latent variable. Five
dimensions are derived from the TaalV framework and North’s (1990) institutional theory:

Cultural Embeddedness

Relational Capital

Decentralized Governance Perception
Institutional Openness

Sustainability Orientation

Each dimension will be measured with 5-6 Likert-scale items (1 = Strongly Disagree to 7 =
Strongly Agree). The total instrument will contain 25-30 core items plus demographic questions
and outcome measures (perceived investment risk, partner trustworthiness, long-term
commitment potential, recommendation likelihood, and expected ROI horizon).

Validity & Reliability Checks {#validity-&-reliability-checks}

Content validity: Expert panel review (Content Validity Index = 0.78)

Construct validity: Exploratory Factor Analysis (EFA) followed by Confirmatory Factor
Analysis (CFA) with targets CFl > 0.95 and RMSEA < 0.06

Reliability: Cronbach’s a > 0.70 per dimension and item-total correlations > 0.40
Criterion validity: Correlation with external FDI proxies and institutional quality indices

Survey Questions {#survey-questions}



All items will be closed-ended, clearly worded, and designed to produce quantitative data
suitable for statistical analysis (ordinal and interval scales). Questions will be specific, neutral,
and free of double-barreled phrasing.

Defining the Sample {#defining-the-sample}

The target population is stakeholders with direct exposure to peripheral European micro-
clusters (local entrepreneurs, policymakers, institutional investors, and development
professionals). A stratified purposive sample of 250-300 respondents will be sought to ensure
representation across stakeholder groups and geographic micro-clusters. Demographic data
(role, years of experience, local vs. external perspective) will be collected to enable subgroup
analysis. The sample will be recruited via professional networks, regional development
agencies, and targeted LinkedIn outreach while maintaining respondent anonymity.

Pretesting the Survey {#pretesting-the-survey}

The instrument will be pretested on a small pilot sample (n = 20-30) drawn from the target
population to assess clarity, relevance, and timing. Feedback will be used to refine wording and
confirm that the survey measures the intended constructs before full deployment.

Data Analysis Methods: {#data-analysis-methods:}

Descriptive statistics (means, standard deviations, disaggregated by stakeholder group) will be
followed by inferential techniques: multiple regression (dimension scores as independent
variables, perceived de-risking as dependent variable), moderation analysis (local vs. external
investor perspectives), and bootstrapped robustness checks. Factor analysis will confirm the
underlying structure. Analysis will be conducted in R (lavaan, psych packages) and Python
(pandas, statsmodels) — providing direct skill transfer to production data pipelines in
GCP/Databricks/Vertex Al environments.

Area 1 Required Literature: {#area-1-required-literature:}

Creswell, J.W. Research Design: Qualitative, Quantitative and Mixed Method Approaches.
Sage, 2009.

Yin, R.K. Case Study Research and Applications: Design and Methods. Sage Publications,
2017.

Singleton, A.R., Straits, B.C. Approaches to Social Research. New York: Oxford University
Press, 2005.

Boeije, H. Analysis in Qualitative Research. London: Sage, 2010.

Priivi, E., Kovalainen, A. Qualitative Methods in Business Research. London: Sage, 2008.
Fajgelj, S. Metode istrazivanja ponaSanja. Beograd: Centar za primenjenu psihologiju,
2004.



Area 1 Additional Literature: {#area-1-additional-literature:}

Arena, M., & Azzone, G. (2015). Performance measurement for social enterprises.
Voluntas, 26(2), 649-672.

Defourny, J., & Nyssens, M. (2010). Conceptions of social enterprise and social
entrepreneurship in Europe and the United States. Journal of Social Entrepreneurship, 1(1),
32-53.

Freeman, R. E. (1984). Strategic management: A stakeholder approach. Pitman.

Hussain, A., et al. (2023). A systematic literature review on performance of social
enterprises. Cogent Business & Management, 10(1).

Mair, J., & Marti, I. (2006). Social entrepreneurship research: A source of explanation,
prediction, and delight. Journal of World Business, 41(1), 36—44.

Novkovi¢, S. (2023). Measuring transformational impact of cooperatives. In Measuring
Transformational Impact of Cooperatives. Springer.

Area 2 Paper (50% of grade): {#area-2-paper}

TBD

Literature Notes Area 1 {#literature-notes-area-1}

Source: Research Design: Qualitative, Quantitative and Mixed
Methods Approaches - Chapter One : The Selection of a Research
Design {#research-design-qualitative-quantitative-and-mixed-
methods-approaches-chapter-one-the-selection-of-a-research-
design}

Author: John W. Creswell

Date of Source: 2009

Date Added: May 24, 2026

Relevant Area: Research Methodology / Full Exam (Business Management)

Key Concepts {#key-concepts}

Research design as intersection of philosophical worldviews, strategies of inquiry, and
specific methods (data collection, analysis, interpretation)

Three approaches on continuum: qualitative (inductive exploration of participant meanings
in natural settings, flexible structure), quantitative (deductive testing of theories via
measured variables and statistical procedures, fixed structure), mixed methods (pragmatic
integration of both for enhanced study strength)



Four worldviews: postpositivism (determinism, reductionism, empirical
observation/measurement, theory verification), constructivism (multiple subjective
meanings, social/historical construction, theory generation), advocacy/participatory
(political, empowerment, collaborative, change-oriented), pragmatism (problem-centered,
pluralistic, consequences of actions, real-world practice)

Strategies of inquiry: quantitative (experiments, surveys); qualitative (narrative research,
phenomenology, ethnography, grounded theory, case study); mixed (sequential, concurrent,
transformative)

Design selection criteria: nature of research problem, researcher’s personal
experiences/training, and intended audience expectations

Theorems / Key Formulas {#theorems}
Examples {#examples}

Example 1: Postpositivist worldview + experimental strategy + pre/post-test attitude
measures on instruments to test theory via statistical hypothesis testing (key takeaway:
enables generalizable, bias-controlled verification of causal relationships)

Example 2: Constructivist worldview + ethnographic strategy + prolonged participant
observation/interviews in natural cultural setting (key takeaway: reveals complex shared
behavioral patterns and contextual meanings)

Example 3: Pragmatic worldview + sequential mixed methods (broad quantitative survey for
generalization followed by qualitative interviews) (key takeaway: combines strengths for
comprehensive understanding of management problems)

Production CV Bullets {#cv-bullets}

"Applied Creswell’s research design framework (worldviews, strategies of inquiry, methods)
to select and justify optimal qualitative, quantitative, or mixed-methods approaches in PhD
dissertation proposals addressing strategic and organizational issues in business
management"

"Evaluated research problems against selection criteria (problem nature, personal
experience, audience) to construct robust mixed-methods protocols integrating surveys,
experiments, ethnography, and grounded theory for empirical studies in economics and
management"

"Developed comprehensive research proposals incorporating postpositivist, constructivist,
advocacy/participatory, and pragmatic worldviews to ensure methodological rigor and
relevance for academic, practitioner, and policy audiences in business management"

Source: Research Design: Qualitative, Quantitative and Mixed
Methods Approaches - Chapter Two : Review of the Literature



{#research-design-qualitative-quantitative-and-mixed-methods-
approaches-chapter-two-review-of-the-literature}

Author: John W. Creswell

Date of Source: 2009

Date Added: May 24, 2026

Relevant Area: Research Methodology / Exam Area 1 (Business Management)

Key Concepts {#key-concepts}

Research topic development via working title (“My study is about...”), central research
question, and assessment of feasibility (“can” and “should” it be researched) based on
access to participants/resources and contribution to literature

Literature review purposes: situate study in ongoing dialogue, establish importance, provide
framework for comparing results, and identify gaps

Differential use of literature: sparse/inductive at start in qualitative (compare findings at
end), deductive/substantial at beginning in quantitative (frame questions/hypotheses),
strategy-dependent in mixed methods

Systematic literature search process: identify keywords — search databases (ERIC,
PsycINFO, Google Scholar, ProQuest, SSCI) — prioritize refereed journal articles — create
literature map — abstract studies — synthesize thematically

Literature map as visual hierarchical/relational diagram positioning proposed study within
existing research bodies

Operational definitions of key terms (placed early or in dedicated section) for precision,
using literature-grounded language rather than everyday terms

Quantitative literature review structure: introduction — independent variable(s) —
dependent variable(s) — studies relating 1Vs to DVs — summary of gaps

Theorems / Key Formulas {#theorems}

Examples {#examples}

Example 1: Drafting a working title and central question early to maintain focus while
iteratively refining the research topic (key takeaway: grounds the entire study and
communicates its core idea clearly)

Example 2: Constructing a literature map with hierarchical branches (e.g., Justice
Perceptions Formation, Justice Effects) and a “Need to Study” box at bottom linking
proposed research to prior gaps (key takeaway: visually demonstrates how the new study
extends existing knowledge)

Example 3: Abstracting quantitative studies by summarizing problem, purpose, sample, key
results, and implications in one paragraph (key takeaway: enables efficient synthesis of



large bodies of literature for proposals)
Production CV Bullets {#cv-bullets}

"Conducted systematic literature reviews using Creswell’s framework (keyword search,
databases, literature mapping, thematic synthesis) to identify research gaps in business
management and economics topics for PhD dissertation and academic publications"
"Developed operational definitions of key constructs and constructed hierarchical literature
maps to position proposed quantitative and mixed-methods studies within existing scholarly
dialogue in strategic management and organizational research"

"Structured comprehensive literature review sections in research proposals following
quantitative model (independent/dependent variables + relational studies) to establish
theoretical foundation and methodological justification for survey and case study designs in
Exam Area 1"

Source: Research Design: Qualitative, Quantitative and Mixed
Methods Approaches - Chapter Three : The Use of Theory
{#research-design-qualitative-quantitative-and-mixed-methods-
approaches-chapter-three-the-use-of-theory}

Author: John W. Creswell

Date of Source: 2009

Date Added: May 24, 2026

Relevant Area: Research Methodology / Exam Area 1 (Business Management)

Key Concepts {#key-concepts}

Variables in quantitative research classified by temporal order and role: independent
(cause/predictor), dependent (outcome), intervening/mediating (transmit effect), moderating
(interaction term), control (statistically adjusted), confounding (unmeasured spurious)
Theory defined as “a set of interrelated constructs (variables), definitions, and propositions
that presents a systematic view of phenomena by specifying relations among variables, with
the purpose of explaining and predicting natural phenomena” (Kerlinger, 1979, p. 64);
operates as rainbow bridge linking variables with “why” rationale

Forms of quantitative theory presentation: series of interconnected hypotheses, if-then logic
statements, or visual causal models (arrows, valence signs, positioning dependent variables
right)

Deductive placement of theory in quantitative proposals: introduction, literature review, after
hypotheses/research questions, or dedicated theoretical perspective section

Qualitative theory use variations: broad explanatory lens (e.g., cultural themes),
theoretical/advocacy lens (feminist, critical, racialized, queer, disability) shaping



questions/data/interpretation/action, inductive end-point (grounded theory, pattern theories,
naturalistic generalizations), or no explicit theory (phenomenological description)

Mixed methods theory use: deductive (quantitative strand) or inductive (qualitative strand),
plus transformative-emancipatory lens (gender/race/class/disability) as overarching
framework integrating values, power, and social justice across all research phases

Script for quantitative theoretical perspective section: name theory, origin, prior applications,
propositions, adaptation to study variables with if-then rationale

Theorems / Key Formulas {#theorems}

Rotter’s social learning theory formula (adapted):

Potential for scholarly behavior = f(expectancy (locus of control) x value of reinforcement)

(with interpersonal trust moderating expectancy)
Examples {#examples}

Example 1: Crutchfield (1986) quantitative theory section using social learning theory (locus
of control, interpersonal trust, reinforcements) to predict scholarly productivity of nursing
faculty via adapted if-then logic linking expectancies and rewards (key takeaway: theory
placed early as deductive framework guiding hypotheses and variable operationalization)
Example 2: Murguia, Padilla, & Pavel (1991) qualitative study modifying Tinto’s social
integration model with ethnicity as central construct, introduced early and refined at end
from participant data (key takeaway: theoretical lens adjusted inductively to incorporate
marginalized-group perspectives)

Example 3: Hopson, Lucas, & Peterson (2000) transformative-emancipatory mixed methods
on HIV/AIDS language in African American community—qualitative themes first, then
quantitative post-intervention instrument shaped by empowerment values (key takeaway:
lens applied across problem definition, sampling, data collection, and action-oriented
interpretation)

Production CV Bullets {#cv-bullets}

"Applied Creswell’s quantitative theory framework (variables, causal models, if-then logic) to
develop and test theoretical perspectives linking independent constructs (e.g.,
organizational factors) to dependent outcomes (e.g., firm performance) in PhD survey
research designs for Exam Area 1"

"Incorporated transformative-emancipatory theoretical lenses (feminist, racial, class) as
overarching frameworks in mixed-methods proposals to address power, marginalization,
and social justice issues in business management and organizational studies”



"Constructed visual causal models and inductive pattern theories from qualitative data to
extend existing literature in grounded-theory and case-study analyses of strategic decision-
making and innovation processes"

Source: Research Design: Qualitative, Quantitative and Mixed
Methods Approaches - Chapter Four : Writing Strategies and Ethical
Considerations {#research-design-qualitative-quantitative-and-
mixed-methods-approaches-chapter-four-writing-strategies-and-
ethical-considerations}

Author: John W. Creswell

Date of Source: 2009

Date Added: May 24, 2026

Relevant Area: Research Methodology / Exam Area 1 (Business Management)

Key Concepts {#key-concepts}

Proposal structure framed by Maxwell’s nine arguments: reader understanding of topic,
knowledge gaps, study purpose, setting/participants, methods, data analysis, validation,
ethical issues, preliminary results/practicability

Distinct proposal formats: qualitative (constructivist/interpretivist or advocacy/participatory
with collaborative data collection and anticipated changes), quantitative (standard
introduction—literature—-methods—results—discussion), mixed methods (purpose, mixed
questions/hypotheses, philosophical foundations, design visual, integrated data procedures)
Writing as iterative thinking: early drafting, multiple revisions (Franklin’s three-stage model:
outline, shift/sort ideas, edit/polish), daily disciplined habit (small regular amounts, avoid
binges, daily charts)

Readability techniques: consistent terminology, umbrella/big/little/attention thoughts for
narrative flow, hook-and-eye coherence between sentences/paragraphs, active voice,
strong verbs, appropriate tense (past/perfect for lit/review, present for results/discussion),
trim “fat” (piled modifiers, excessive prepositions, of-constructions)

Ethical issues anticipated across all phases: research problem (benefit participants, avoid
marginalization), purpose/questions (no deception, clear sponsorship), data collection (IRB,
informed consent, vulnerable populations, reciprocity, site respect, Internet permissions),
analysis/interpretation (anonymity, data ownership/retention, accurate accounts),
writing/dissemination (unbiased language, no falsification/redundancy/qgift authorship, share
results with sites)

Theorems / Key Formulas {#theorems}

Examples {#examples}



Example 1: Qualitative constructivist/interpretivist proposal format (introduction +
procedures with philosophical assumptions, strategy, role of researcher, validation, narrative
structure) versus advocacy/participatory format (adds collaborative data collection and
expected changes) (key takeaway: tailors structure to worldview while ensuring ethical and
validation sections)

Example 2: Hook-and-eye coherence exercise applied to at-risk student passage linking
sentences/paragraphs via repeated key ideas (e.g., “students seated in the outer circle”)
(key takeaway: builds logical flow from one thought to the next for readable proposals)
Example 3: Ethical dilemmas in data collection/analysis (prisoner breakout disclosure;
colleague plagiarism; IRB non-approval mid-study) (key takeaway: requires proactive IRB,
consent, confidentiality, and misconduct safeguards)

Production CV Bullets {#cv-bullets}

"Applied Creswell’s proposal frameworks (Maxwell’s nine arguments;
qualitative/quantitative/mixed-methods sectional outlines) to develop complete research
designs for survey and case-study projects in business management, incorporating
literature, methods, validation, and ethical protocols"

"Implemented advanced writing strategies (hook-and-eye coherence, active voice,
consistent terminology, daily disciplined drafting) to produce clear, readable dissertation
proposals and journal manuscripts on strategic and organizational topics"

"Integrated comprehensive ethical planning (IRB compliance, informed consent, reciprocity,
anonymity, unbiased language) across all research phases to ensure responsible conduct in
studies involving human participants in business and management settings"

Source: Research Design: Qualitative, Quantitative and Mixed
Methods Approaches - Chapter Five : The Introduction {#research-
design-qualitative-quantitative-and-mixed-methods-approaches-
chapter-five-the-introduction}

Author: John W. Creswell

Date of Source: 2009

Date Added: May 24, 2026

Relevant Area: Research Methodology / Exam Area 1 (Business Management)

Key Concepts {#key-concepts}

Introduction as first passage establishing framework, creating reader interest, conveying
research problem/issue, placing study in scholarly literature, and targeting specific audience
in concise format



Deficiencies model for introductions (5-part template, ~2 pages): (1) research problem with
narrative hook, (2) broad summary of studies addressing problem, (3) specific deficiencies
in past literature (e.g., overlooked variables/populations, need for replication), (4)
significance for particular audiences (scholarly, practice, policy), (5) purpose statement

Approach-specific variations: qualitative (exploratory problem on immature
concepts/phenomena, possible theoretical lens or first-person positioning), quantitative
(variables/factors influencing outcomes, theory testing with substantial literature), mixed
methods (qualitative/quantitative emphasis or balanced integration)

Research tips: use general opening hook accessible to broad audience, cite literature by
groups not individuals, explicitly link deficiencies to proposed study’s unique contribution,
include multiple audiences in significance section

Theorems / Key Formulas {#theorems}
Examples {#examples}

Example 1: Terenzini et al. (2001) quantitative introduction on racial/ethnic diversity in
classrooms—narrative hook on affirmative action debate, literature on
structural/peer/programmatic diversity effects, deficiency in direct classroom impact
evidence, significance for courts/admissions/policy, purpose to examine structural diversity
influence on student skills (key takeaway: deficiencies model creates logical progression
justifying study need)

Example 2: Deficiencies statements such as “what remains to be explored” (Ziller, 1990, on
veterans’ reactions to war scenes) or “very few studies” (Blase, 1989, on micropolitics from
subordinate perspectives) to highlight specific gaps (key takeaway: explicitly bridges past
limitations to proposed study’s remedial contribution)

Production CV Bullets {#cv-bullets}

"Mastered Creswell’s deficiencies model to craft compelling introductions for quantitative,
qualitative, and mixed-methods research proposals in business management, clearly
articulating research problems, literature gaps, and study significance for academic,
practitioner, and policy audiences"

"Developed narrative hooks and structured deficiency sections in dissertation proposals to
establish importance of organizational and strategic management research problems,
leading to approval by supervisory committees"

"Applied introduction writing strategies (broad literature summaries, audience-specific
significance, precise purpose statements) to produce publishable journal manuscripts on
topics including market analysis, benchmarking, and organizational change in Exam Area 1"



Source: Research Design: Qualitative, Quantitative and Mixed
Methods Approaches - Chapter Six : The Purpose Statement
{#research-design-qualitative-quantitative-and-mixed-methods-
approaches-chapter-six-the-purpose-statement}

Author: John W. Creswell

Date of Source: 2009

Date Added: May 24, 2026

Relevant Area: Research Methodology / Exam Area 1 (Business Management)

Key Concepts {#key-concepts}

Purpose statement as single most important element establishing overall intent/objectives of
study (distinct from research problem or questions); set apart as separate
sentence/paragraph for easy identification

Qualitative purpose statement elements: single central phenomenon (with tentative general
definition), action verbs (describe, understand, discover), neutral/nondirectional language,
strategy of inquiry (e.g., phenomenology, grounded theory, ethnography, case study),
participants, research site, and delimitations

Quantitative purpose statement elements: identification of theory/model,
independent/dependent (plus mediating/moderating/control) variables and their
relationship/comparison, strategy of inquiry (e.g., survey, experiment), participants, site, and
general definitions of key variables

Mixed methods purpose statement elements: overall content objective, type of design
(sequential/concurrent/transformative), both quantitative and qualitative strands, and explicit
rationale for mixing (e.g., convergence/triangulation, explanation, exploration, advocacy for
marginalized groups)

General scripts provided for drafting complete purpose statements tailored to each
approach

Theorems / Key Formulas {#theorems}
Examples {#examples}

Example 1: Qualitative phenomenology purpose (Lauterbach, 1993): “The
phenomenological inquiry, as part of uncovering meaning, articulated ‘essences’ of meaning
in mothers’ lived experiences when their wished-for babies died” using feminist lens and
existential investigation (key takeaway: focuses on single phenomenon with strategy,
participants, and neutral language)

Example 2: Quantitative survey purpose (DeGraw, 1984): “The purpose of this study was to
examine the relationship between personal characteristics and the job motivation of certified



educators who taught in selected state adult correctional institutions” with definition of job
motivation via six EWCS factors (key takeaway: orders independent/dependent variables
and specifies population/site)

Example 3: Sequential mixed methods purpose (Hossler & Vesper, 1993): First quantitative
logistic regression on factors associated with parental savings, followed by qualitative
interviews to elaborate; rationale to triangulate and explore variables in greater detail (key
takeaway: signals two-phase design and explicit mixing justification)

Production CV Bullets {#cv-bullets}

"Crafted precise purpose statements following Creswell’'s approach-specific scripts
(qualitative single-phenomenon focus, quantitative variable relationships/theory testing,
mixed-methods design + mixing rationale) to anchor PhD research proposals on strategic
management and organizational behavior topics"

"Developed quantitative purpose statements incorporating independent/dependent
variables, theoretical frameworks, and survey/experimental strategies for dissertation
studies examining factors influencing firm performance, market positioning, and
benchmarking outcomes in business management"

"Designed sequential and concurrent mixed-methods purpose statements integrating
qualitative exploration (e.g., interviews on managerial decision-making) with quantitative
testing (e.g., survey relationships) to provide comprehensive insights into complex business
economics and management problems for Exam Area 1"

Source: Research Design: Qualitative, Quantitative and Mixed
Methods Approaches - Chapter Seven : Research Questions and
Hypotheses {#research-design-qualitative-quantitative-and-mixed-
methods-approaches-chapter-seven-research-questions-and-
hypotheses}

Author: John W. Creswell

Date of Source: 2009

Date Added: May 24, 2026

Relevant Area: Research Methodology / Exam Area 1 (Business Management)

Key Concepts {#key-concepts}

Qualitative research questions: one or two broad central questions + no more than five to
seven subquestions; begin with “how” or “what”; use exploratory verbs (explore, describe,
understand, discover); focus on single central phenomenon; incorporate strategy of inquiry,
participants, and site; remain open-ended and evolve during study



Quantitative research questions/hypotheses: specify independent/dependent variables
(independent stated first); use descriptive questions followed by inferential
questions/hypotheses that relate variables or compare groups; hypotheses may be null (no
difference/relationship) or alternative (directional or nondirectional predictions based on
theory)

Mixed methods research questions: advance separate qualitative and quantitative
questions/hypotheses plus an integrative mixed methods question addressing the mixing
rationale (convergence, explanation, exploration, or advocacy); order by phase/emphasis or
place at integration point

General guidelines: limit to 12 questions total; relate to strategy of inquiry; use
theoryl/literature to frame quantitative hypotheses; evolve qualitative questions consistent
with emerging design

Theorems / Key Formulas {#theorems}
Examples {#examples}

Example 1: Qualitative central question in ethnography (Finders, 1996): “How do early
adolescent females read literature that falls outside the realm of fiction?” focusing on teen
magazine reading among middle-class girls (key takeaway: broad, single-phenomenon
question using “how” and exploratory verb to permit diverse participant perspectives)
Example 2: Quantitative directional hypotheses (Mascarenhas, 1989): Seven specific
predictions comparing ownership types (publicly traded vs. state-owned/private) on growth
rates, international scope, market share, etc. (key takeaway: theory-driven, variable-ordered
hypotheses testing expected differences in offshore drilling firms)

Example 3: Mixed methods questions in two-phase study (Houtz, 1995): Quantitative
hypotheses on attitude/achievement differences between middle-school and junior-high
strategies, followed by qualitative questions probing teacher/principal explanations of
quantitative results (key takeaway: separate phase-specific questions plus implicit
integration to explain findings)

Production CV Bullets {#cv-bullets}

"Formulated qualitative central and sub-research questions (exploratory verbs, single
phenomenon focus) and quantitative hypotheses (null/alternative, variable ordering) for
dissertation proposals examining strategic decision-making, organizational culture, and
performance outcomes in business management"

"Developed integrative mixed-methods research questions combining quantitative variable
relationships (e.g., surveys on market positioning) with qualitative exploration (e.g., case
studies on managerial experiences) to address complex problems in economics and
management for Exam Area 1"



"Applied Creswell’s guidelines for research questions/hypotheses to structure survey, case
study, and sequential mixed-methods designs, ensuring alignment with theoretical
frameworks and enabling clear data analysis plans in PhD research on benchmarking,
scenario planning, and organizational change"

Source: Research Design: Qualitative, Quantitative and Mixed
Methods Approaches - Chapter Eight : Quantitative Methods
{#research-design-qualitative-quantitative-and-mixed-methods-
approaches-chapter-eight-quantitative-methods}

Author: John W. Creswell

Date of Source: 2009

Date Added: May 24, 2026

Relevant Area: Research Methodology / Exam Area 1 (Business Management)

Key Concepts {#key-concepts}

Survey design provides numeric description of trends/attitudes/opinions in a population via
sample generalization; components include purpose/rationale (economy, rapid turnaround),
cross-sectional vs. longitudinal, population/sample (random vs. nonrandom, stratification,
sample size), instrumentation (validity/reliability of scores, pilot testing, cover
letter/items/scales), variables cross-referenced to questions/items, and data analysis
(response rates, bias checks, descriptive/inferential statistics)

Experimental design tests treatment impact on outcomes controlling extraneous factors;
components include participants (random/nonrandom assignment, sample size via power
analysis), variables (independent/treatment, dependent/outcome, covariates),
instrumentation/materials (pre/post-tests, treatment materials), procedures (step-by-step
with visual model using Campbell-Stanley notation), threats to internal/external validity, and
data analysis (descriptive/inferential statistics, effect sizes, confidence intervals)

Validity threats: internal (history, maturation, regression, selection, mortality, diffusion,
compensatory/resentful demoralization, testing, instrumentation); external (selection-
treatment interaction, setting-treatment interaction, history-treatment interaction); addressed
via random assignment, matching, pre-tests, control groups, and replication

Data analysis steps: report returns/nonreturns, check response bias (wave/respondent-
nonrespondent analysis), descriptive statistics, scale construction/reliability (factor analysis,
Cronbach alpha), inferential tests (t-tests, ANOVA, ANCOVA, MANOVA, regression),
interpretation linking results to hypotheses/questions/theory

Theorems / Key Formulas {#theorems}

Examples {#examples}



Example 1: Survey method plan (Bean & Creswell, 1980): population of 135 women
undergraduates at a small liberal arts college; 116-item Likert questionnaire with
validity/reliability checks; multiple regression/path analysis of feminist orientation and
attrition factors (key takeaway: cross-references variables, questions, and items for clear
analysis plan)

Example 2: Quasi-experimental 3x2x2 factorial design (Enns & Hackett, 1990): 150 women
participants randomly assigned to counselor orientation (nonsexist, liberal feminist, radical
feminist) x values statement (implicit/explicit) x feminism identification; videotape treatments
with manipulation checks via CDQ/PDQ scales; analyzed via factorial ANOVA (key
takeaway: visual model and validity procedures control threats while testing interaction
effects)

Production CV Bullets {#cv-bullets}

"Designed and implemented quantitative survey and experimental protocols per Creswell’s
framework (population sampling, instrumentation validity/reliability, variable cross-
referencing, power analysis, threats to validity) for empirical studies on market analysis,
benchmarking, and organizational performance in business management"

"Applied factorial and quasi-experimental designs with random assignment, pre/post-test
measures, and inferential statistics (ANOVA, regression) to test causal relationships
between strategic variables (e.g., leadership styles) and outcomes (e.g., firm innovation) in
Exam Area 1 research"

"Conducted pilot-tested surveys and controlled experiments with response bias checks,
descriptive/inferential analyses, and effect size reporting to ensure methodological rigor and
generalizability in PhD dissertation studies on financial benchmarking and scenario
planning"

Source: Research Design: Qualitative, Quantitative and Mixed
Methods Approaches - Chapter Nine : Qualitative Procedures
{#research-design-qualitative-quantitative-and-mixed-methods-
approaches-chapter-nine-qualitative-procedures}

Author: John W. Creswell

Date of Source: 2009

Date Added: May 24, 2026

Relevant Area: Research Methodology / Exam Area 1 (Business Management)

Key Concepts {#key-concepts}

Qualitative research assumes natural setting (field-based data collection), researcher as
key instrument, multiple data sources, inductive data analysis (bottom-up patterns/themes),



participants' meanings, emergent design, theoretical lens (e.g., culture, gender, class),
interpretive nature (researcher/participant/reader constructions), and holistic account
(multiple perspectives, complex picture)

Five strategies of inquiry emphasized: narrative (individual stories), phenomenology (lived
experiences), grounded theory (process theory generation), ethnography (culture-sharing
groups), case study (bounded system/program/event)

Researcher's role requires reflexivity on personal biases/values/background, steps for
entry/gatekeepers/IRB approval, and addressing ethical issues (e.g., masking identities,
power dynamics in backyard research)

Data collection: purposeful sampling (sites/participants/events/processes), four basic types
(observations with protocols, interviews with protocols, documents, audiovisual materials),
with advantages/limitations detailed

Data analysis as iterative/ongoing: organize/prepare data, initial read-through, coding
(inductive or predetermined codebook), generate descriptions/themes, represent via
narratives/visuals, interpret (lessons, literature comparison, new questions, action agenda)
Validation via multiple strategies (triangulation, member checking, rich thick description,
bias clarification, negative case analysis, prolonged engagement, peer debriefing, external
audit); reliability via consistent procedures, intercoder agreement (80%+), detailed
documentation

Qualitative write-up: narrative forms (descriptive, thematic, chronological, case-by-case),
use of quotes/tables/figures, first-person, metaphors, comparison to theory/literature

Theorems / Key Formulas {#theorems}
Examples {#examples}

Example 1: Ethnographic study of first-year college presidency (Miller, 1992)—natural
setting on Midwest campus, purposeful sampling of president/cabinet, multiple data
(interviews, observations, documents, diary), inductive coding/themes, member checking
and peer debriefing for validity (key takeaway: holistic, emergent approach with researcher
reflexivity on biases from prior administrative experience)

Example 2: Data analysis progression (Creswell synthesis)—raw text/images — coding (in
vivo or theory-based) — themes/descriptions — interconnected models/stories —
interpretation linking to literature/action (key takeaway: iterative process from specific to
general/abstractive levels)

Production CV Bullets {#cv-bullets}

"Designed qualitative procedures incorporating Creswell’s characteristics (natural setting,
researcher reflexivity, multiple data sources, inductive analysis) and five strategies of inquiry
(narrative, phenomenology, grounded theory, ethnography, case study) for dissertation



studies on organizational culture, leadership transitions, and strategic decision-making in
business management"

"Developed data collection/analysis protocols (purposeful sampling, interview/observation
protocols, coding with intercoder agreement, theme interconnection, validity via
triangulation/member checking/rich description) to ensure credibility and trustworthiness in
qualitative case studies and ethnographies for Exam Area 1"

"Applied emergent, interpretive qualitative designs with ethical safeguards (IRB, gatekeeper
access, masking identities) and narrative write-up strategies (thematic descriptions, visuals,
literature comparison) to explore complex management phenomena such as innovation
processes and benchmarking implementation”

Source: Research Design: Qualitative, Quantitative and Mixed
Methods Approaches - Chapter Ten : Mixed Methods Procedures
{#research-design-qualitative-quantitative-and-mixed-methods-
approaches-chapter-ten-mixed-methods-procedures}

Author: John W. Creswell

Date of Source: 2009

Date Added: May 24, 2026

Relevant Area: Research Methodology / Exam Area 1 (Business Management)

Key Concepts {#key-concepts}

Mixed methods research combines qualitative and quantitative approaches; philosophical
assumptions, strategies of inquiry, and methods are integrated so study strength exceeds
either approach alone; addresses complex social science problems through convergence,
explanation, or exploration

Planning mixed methods procedures requires consideration of timing (concurrent vs.
sequential data collection), weighting (equal priority or emphasis on qualitative/quantitative
strand), mixing (integrating databases, connecting phases, or embedding secondary data
within primary method), and theorizing/transforming perspectives (explicit theoretical lens
guiding all phases)

Six major mixed methods strategies: sequential explanatory (quantitative then qualitative to
explain results), sequential exploratory (qualitative then quantitative to develop/test
instruments or generalize findings), sequential transformative (theoretical lens overlays
sequential phases for advocacy/change), concurrent triangulation (parallel data collection
for convergence), concurrent embedded (one method nested within dominant method for
multilevel analysis), concurrent transformative (theoretical lens overlays concurrent
collection for social justice)

Mixed methods notation: + (concurrent), — (sequential), QUAN/qual (weighting/priority),
boxes for visual models of procedures



Data collection and sampling: purposeful for qualitative, random/probability for quantitative;
mixed methods sampling combines strategies (basic, sequential, concurrent, multilevel, or
combination)

Data analysis involves quantitative (descriptive/inferential) and qualitative (coding/themes)
phases, plus mixed methods techniques (data transformation, outlier exploration, instrument
development, multiple-level analysis, matrix displays)

Validity in mixed methods includes quantitative/qualitative procedures plus mixed methods
legitimation (inferences, integration, value for consumers); threats addressed across phases
Report presentation structure follows strategy (e.g., separate quantitative/qualitative
sections in sequential designs with integration in discussion; combined analysis in
concurrent designs)

Theorems / Key Formulas {#theorems}
Examples {#examples}

Example 1: Sequential explanatory strategy (Kushman, 1992): Phase 1 quantitative survey
analysis of teacher commitment factors via correlations/regression/ANOVA in 63 schools,
followed by Phase 2 qualitative case studies to explain dynamics; mixing in final discussion
(key takeaway: quantitative priority explains relationships, qualitative elaborates
complexities)

Example 2: Concurrent triangulation strategy (Hossler & Vesper, 1993): Parallel collection of
survey data (182 parents/students) and interview data (56 participants) on parental savings
for postsecondary education; logistic regression for quantitative factors, thematic analysis
for qualitative insights; mixing via side-by-side comparison in discussion (key takeaway:
convergence validates econometric/college choice factors)

Example 3: Concurrent transformative strategy (Bhopal, 2000): Feminist lens overlays
concurrent survey (60 South Asian women) and interviews on patriarchy/arranged
marriages; quantitative patterns of education/participation integrated with qualitative
narratives on lived experiences; mixing for advocacy and voice (key takeaway: theoretical
lens drives data collection/analysis toward inequality reform)

Production CV Bullets {#cv-bullets}

"Applied Creswell’'s mixed-methods frameworks (timing, weighting, mixing, theoretical
lenses; sequential/concurrent/transformative strategies) to design integrated quantitative
surveys and qualitative case studies examining strategic management issues such as
organizational commitment, innovation processes, and performance benchmarking in
business management"

"Developed visual models and procedural protocols for concurrent triangulation and
sequential explanatory designs integrating survey data (descriptive/inferential statistics) with



interview/themes (coding, matrix displays) to triangulate findings on market analysis and
scenario planning”

"Ensured mixed-methods validity through legitimation (quantitative reliability/validity,
qualitative member checking/triangulation, integration checks) and structured report
narratives aligning with strategy type for comprehensive PhD proposals and publications in
economics and management"

Source: Research Design: Qualitative, Quantitative and Mixed
Methods Approaches - Chapter Ten : Mixed Methods Procedures
{#research-design-qualitative-quantitative-and-mixed-methods-
approaches-chapter-ten-mixed-methods-procedures}

Author: John W. Creswell

Date of Source: 2009

Date Added: May 24, 2026

Relevant Area: Research Methodology / Exam Area 1 (Business Management)

Key Concepts {#key-concepts}

Mixed methods research as integration of quantitative and qualitative approaches to
address complex problems through convergence, explanation, or exploration, drawing on
pragmatic worldview and combining philosophical assumptions, strategies of inquiry, and
methods for enhanced study strength

Planning considerations: timing (concurrent vs. sequential data collection), weighting (equal
or priority to one strand), mixing (integrating databases, connecting phases, or embedding
secondary data), and theorizing/transforming perspectives (explicit theoretical lens such as
feminist or class-based overlaying all phases)

Six major strategies: sequential explanatory (quantitative then qualitative to explain results),
sequential exploratory (qualitative then quantitative to develop instruments/generalize),
sequential transformative (theoretical lens overlays sequential phases for advocacy),
concurrent triangulation (parallel data collection for convergence), concurrent embedded
(one method nested within dominant method for multilevel analysis), concurrent
transformative (theoretical lens overlays concurrent collection for social justice)

Mixed methods notation conventions: + (concurrent), — (sequential), QUAN/qual
(weighting/priority), visual models with boxes for procedures

Data collection and sampling: purposeful for qualitative, probability/random for quantitative;
mixed methods sampling combines strategies (basic, sequential, concurrent, multilevel, or
combination)

Data analysis: quantitative (descriptive/inferential) and qualitative (coding/themes) phases
plus mixed methods techniques (data transformation, outlier exploration, instrument



development, multiple-level analysis, matrix displays)
Validity in mixed methods: quantitative/qualitative procedures plus mixed methods
legitimation (inferences, integration, value for consumers); threats addressed across phases

Report presentation structure follows strategy (separate quantitative/qualitative sections in
sequential designs with integration in discussion; combined analysis in concurrent designs)

Theorems / Key Formulas {#theorems}

Examples {#examples}

Example 1: Sequential explanatory strategy (Kushman, 1992): Phase 1 quantitative survey
analysis of teacher commitment factors via correlations/regression/ANOVA in 63 schools,
followed by Phase 2 qualitative case studies to explain dynamics; mixing in final discussion
(key takeaway: quantitative priority explains relationships, qualitative elaborates
complexities)

Example 2: Concurrent triangulation strategy (Hossler & Vesper, 1993): Parallel collection of
survey data (182 parents/students) and interview data (56 participants) on parental savings
for postsecondary education; logistic regression for quantitative factors, thematic analysis
for qualitative insights; mixing via side-by-side comparison in discussion (key takeaway:
convergence validates econometric/college choice factors)

Example 3: Concurrent transformative strategy (Bhopal, 2000): Feminist lens overlays
concurrent survey (60 South Asian women) and interviews on patriarchy/arranged
marriages; quantitative patterns of education/participation integrated with qualitative
narratives on lived experiences; mixing for advocacy and voice (key takeaway: theoretical
lens drives data collection/analysis toward inequality reform)

Production CV Bullets {#cv-bullets}

"Designed and implemented mixed-methods protocols per Creswell’s frameworks (timing,
weighting, mixing, theoretical lenses; sequential/concurrent/transformative strategies) to
integrate quantitative surveys and qualitative case studies examining strategic management
issues such as organizational commitment, innovation processes, and performance
benchmarking in business management"

"Developed visual models and procedural protocols for concurrent triangulation and
sequential explanatory designs integrating survey data (descriptive/inferential statistics) with
interview/themes (coding, matrix displays) to triangulate findings on market analysis and
scenario planning"

"Ensured mixed-methods validity through legitimation (quantitative reliability/validity,
qualitative member checking/triangulation, integration checks) and structured report
narratives aligning with strategy type for comprehensive PhD proposals and publications in
economics and management"



Source: Case Study Research and Applications: Design and
Methods - Chapter One : Introduction {#case-study-research-and-
applications-design-and-methods-chapter-one-introduction}

Author: Robert K. Yin

Date of Source: 2003

Date Added: May 24, 2026

Relevant Area: Research Methodology / Exam Area 1 (Business Management)

Key Concepts {#key-concepts}

Case study as empirical inquiry investigating a contemporary phenomenon in its real-life
context, especially when boundaries between phenomenon and context are not clearly
evident; relies on multiple sources of evidence (documents, artifacts, interviews,
observations) and benefits from prior theoretical propositions

Comparison to other research strategies: experiments (require control over events and
focus on contemporary phenomena), surveys/archival analyses (favor who/what/where/how
many/how much questions), histories (no contemporary focus or control); case studies
preferred for how/why questions on contemporary events with little investigator control

Types of case studies: exploratory (to develop hypotheses), descriptive (to portray real-life
situations), explanatory/causal (to test propositions); can include single- or multiple-case
designs, quantitative and/or qualitative evidence, and various motives (e.g., generalizing to
theory vs. particularizing)

General approach to designing case studies: must maximize four conditions of quality
(construct validity, internal validity for explanatory cases, external validity, reliability); starts
with defining research questions and selecting appropriate strategy based on question type,
control over events, and contemporary focus

Theorems / Key Formulas {#theorems}
Examples {#examples}

Example 1: Allison and Zelikow’s (1999) explanatory single-case study of the Cuban missile
crisis using three competing theories (rational actors, complex bureaucracies, politically
motivated groups) to explain decisions and outcomes (key takeaway: demonstrates how a
single case can test and generalize theoretical propositions)

Example 2: Whyte’s (1943/1955) descriptive case study of an urban neighborhood
(Cornerville) revealing career patterns, group structures, and social mobility (key takeaway:
single-case study generalizes to broader social phenomena despite focusing on a specific
time/place)

Production CV Bullets {#cv-bullets}



"Applied Yin’s case study research framework (contemporary phenomena in real-life
context, multiple evidence sources, theoretical propositions) to design and conduct
organizational case studies on strategic management processes, innovation, and
performance in business management"

"Developed single- and multiple-case study designs incorporating exploratory, descriptive,
and explanatory approaches with rigorous validity/reliability protocols (construct validity via
multiple sources, internal validity via rival explanations) for PhD dissertation and applied
research in economics and management"

"Integrated case study evidence (interviews, documents, observations) with quantitative
data in mixed-methods investigations to analyze real-world business phenomena such as
benchmarking implementation and scenario planning outcomes"

Source: Case Study Research and Applications: Design and
Methods - Chapter One : Introduction {#case-study-research-and-
applications-design-and-methods-chapter-one-introduction}

Author: Robert K. Yin

Date of Source: 2003

Date Added: May 24, 2026

Relevant Area: Research Methodology / Exam Area 1 (Business Management)

Key Concepts {#key-concepts}

Case study as empirical inquiry investigating a contemporary phenomenon in its real-life
context, especially when boundaries between phenomenon and context are not clearly
evident; relies on multiple sources of evidence (documents, artifacts, interviews,
observations) and benefits from prior theoretical propositions

Comparison to other research strategies: experiments (require control over events and
focus on contemporary phenomena), surveys/archival analyses (favor who/what/where/how
many/how much questions), histories (no contemporary focus or control); case studies
preferred for how/why questions on contemporary events with little investigator control
Types of case studies: exploratory (to develop hypotheses), descriptive (to portray real-life
situations), explanatory/causal (to test propositions); can include single- or multiple-case
designs, quantitative and/or qualitative evidence, and various motives (e.g., generalizing to
theory vs. particularizing)

General approach to designing case studies: must maximize four conditions of quality
(construct validity, internal validity for explanatory cases, external validity, reliability); starts
with defining research questions and selecting appropriate strategy based on question type,
control over events, and contemporary focus

Theorems / Key Formulas {#theorems}



Examples {#examples}

Example 1: Allison and Zelikow’s (1999) explanatory single-case study of the Cuban missile
crisis using three competing theories (rational actors, complex bureaucracies, politically
motivated groups) to explain decisions and outcomes (key takeaway: demonstrates how a
single case can test and generalize theoretical propositions)

Example 2: Whyte’s (1943/1955) descriptive case study of an urban neighborhood
(Cornerville) revealing career patterns, group structures, and social mobility (key takeaway:
single-case study generalizes to broader social phenomena despite focusing on a specific
time/place)

Production CV Bullets {#cv-bullets}

"Applied Yin’s case study research framework (contemporary phenomena in real-life
context, multiple evidence sources, theoretical propositions) to design and conduct
organizational case studies on strategic management processes, innovation, and
performance in business management"

"Developed single- and multiple-case study designs incorporating exploratory, descriptive,
and explanatory approaches with rigorous validity/reliability protocols (construct validity via
multiple sources, internal validity via rival explanations) for PhD dissertation and applied
research in economics and management"

"Integrated case study evidence (interviews, documents, observations) with quantitative
data in mixed-methods investigations to analyze real-world business phenomena such as
benchmarking implementation and scenario planning outcomes"

Source: Case Study Research and Applications: Design and
Methods - Chapter 1 : Introduction {#case-study-research-and-
applications-design-and-methods-chapter-1-introduction}

Author: Robert K. Yin

Date of Source: 2003

Date Added: May 24, 2026

Relevant Area: Research Methodology / Exam Area 1 (Business Management)

Key Concepts {#key-concepts}

Case study as empirical inquiry investigating a contemporary phenomenon in its real-life
context, especially when boundaries between phenomenon and context are not clearly
evident; relies on multiple sources of evidence (documents, artifacts, interviews,
observations) and benefits from prior theoretical propositions

Comparison to other research strategies: experiments (require control over events and
focus on contemporary phenomena), surveys/archival analyses (favor who/what/where/how



many/how much questions), histories (no contemporary focus or control); case studies
preferred for how/why questions on contemporary events with little investigator control
Types of case studies: exploratory (to develop hypotheses), descriptive (to portray real-life
situations), explanatory/causal (to test propositions); can include single- or multiple-case
designs, quantitative and/or qualitative evidence, and various motives (e.g., generalizing to
theory vs. particularizing)

General approach to designing case studies: must maximize four conditions of quality
(construct validity, internal validity for explanatory cases, external validity, reliability); starts
with defining research questions and selecting appropriate strategy based on question type,
control over events, and contemporary focus

Theorems / Key Formulas {#theorems}

Examples {#examples}

Example 1: Allison and Zelikow’s (1999) explanatory single-case study of the Cuban missile
crisis using three competing theories (rational actors, complex bureaucracies, politically
motivated groups) to explain decisions and outcomes (key takeaway: demonstrates how a
single case can test and generalize theoretical propositions)

Example 2: Whyte’s (1943/1955) descriptive case study of an urban neighborhood
(Cornerville) revealing career patterns, group structures, and social mobility (key takeaway:
single-case study generalizes to broader social phenomena despite focusing on a specific
time/place)

Production CV Bullets {#cv-bullets}

"Applied Yin’s case study research framework (contemporary phenomena in real-life
context, multiple evidence sources, theoretical propositions) to design and conduct
organizational case studies on strategic management processes, innovation, and
performance in business management"

"Developed single- and multiple-case study designs incorporating exploratory, descriptive,
and explanatory approaches with rigorous validity/reliability protocols (construct validity via
multiple sources, internal validity via rival explanations) for PhD dissertation and applied
research in economics and management"

"Integrated case study evidence (interviews, documents, observations) with quantitative
data in mixed-methods investigations to analyze real-world business phenomena such as
benchmarking implementation and scenario planning outcomes"

Source: Case Study Research and Applications: Design and
Methods - Chapter Two : Designing Case Studies {#case-study-



research-and-applications-design-and-methods-chapter-two-
designing-case-studies}

Author: Robert K. Yin

Date of Source: 2003

Date Added: May 24, 2026

Relevant Area: Research Methodology / Exam Area 1 (Business Management)

Key Concepts {#key-concepts}

Research design as logical plan linking data collection and conclusions to initial study
questions; must address five components: study questions, propositions (if any), unit(s) of
analysis, logic linking data to propositions, and criteria for interpreting findings

Role of theory in design work: essential for operationalizing designs, guiding case
selection/data collection/analysis, and enabling analytic generalization (to theory) rather
than statistical generalization (to populations); applies to exploratory (purpose/criteria),
descriptive, or explanatory studies

Four tests for judging design quality: construct validity (correct operational measures),
internal validity (causal inferences for explanatory studies only), external validity (domain of
generalization), and reliability (repeatable procedures)

Four types of case study designs (2x2 matrix): single-case (holistic or embedded) vs.
multiple-case (holistic or embedded); multiple-case designs typically stronger, with
replication logic (literal/theoretical) rather than sampling logic

Theorems / Key Formulas {#theorems}

Examples {#examples}

Example 1: Allison and Zelikow’s (1999) explanatory single-case study of the Cuban missile
crisis using three competing theories (rational actors, complex bureaucracies, politically
motivated groups) to explain decisions and outcomes (key takeaway: single case rigorously
tests and generalizes theoretical propositions)

Example 2: Derthick’s (1972) multiple-case study of federal surplus lands program failure
across seven sites, with literal replications of low local support and theoretical replications of
high federal objectives (key takeaway: cross-case analysis strengthens external validity
through replication logic)

Production CV Bullets {#cv-bullets}

"Applied Yin’s case study design framework (five components, theory role, four quality
criteria, single/multiple x holistic/lembedded types) to structure rigorous proposals for
organizational and strategic management research in Exam Area 1"



"Applied replication logic (literal/theoretical) in multiple-case designs to generalize findings
on business phenomena such as innovation processes, benchmarking, and economic
development policy implementation”

"Developed embedded case study designs integrating subunits (e.g., project-level
quantitative data within program-level qualitative analysis) with rival explanations for
enhanced internal/construct validity in PhD dissertation studies"

Source: Case Study Research and Applications: Design and
Methods - Chapter Three : Conducting Case Studies: Preparing for
Data Collection {#case-study-research-and-applications-design-and-
methods-chapter-three-conducting-case-studies-preparing-for-data-
collection}

Author: Robert K. Yin

Date of Source: 2003

Date Added: May 24, 2026

Relevant Area: Research Methodology / Exam Area 1 (Business Management)

Key Concepts {#key-concepts}

Investigator skills essential for case study data collection: ability to ask good questions and
interpret answers, good listening (without preconceptions or bias), adaptability and flexibility
to unexpected opportunities or changes, firm grasp of theoretical/policy issues studied, and
lack of bias (open to contrary evidence)

Training for specific case study conducted as seminar experience (rather than rote
instruction) covering substantive issues, theoretical frameworks, and methodological tactics
to build common understanding and group norms among team members

Case study protocol as standardized tool for increasing reliability (especially critical in
multiple-case designs or with multiple investigators): includes project overview (objectives,
issues, readings), field procedures (access, resources, schedule), substantive case study
questions with sources of evidence, and guide for case study report (outline, format)

Screening of candidate cases/nominations via two-stage process (initial quantitative
archival data to reduce pool to 20-30 candidates, followed by targeted queries and
documentation) to validate operational criteria before formal data collection begins
Pilot case study as formative phase (broader and less focused inquiry than final plan):
selected for convenience, access, and proximity to allow refinement of data collection
content/procedures, with reports emphasizing methodological lessons and design
adjustments

Theorems / Key Formulas {#theorems}



Examples {#examples}

Example 1: Training session agenda (Figure 3.1) for multi-investigator team covering
purpose/research questions, protocol review, report outline, fieldwork reminders, and key
readings (key takeaway: ensures consistent understanding and norm-building across team
before data collection)

Example 2: lllustrative protocol table of contents (Figure 3.2) for study of innovative law
enforcement practices, with sections on project overview, field procedures, report outline,
and detailed case study questions linked to evidence sources (key takeaway: maintains
focus on substantive issues while guiding systematic data collection)

Production CV Bullets {#cv-bullets}

"Mastered Yin’s case study preparation framework (investigator skills, seminar-style
training, protocol development, nomination screening, pilot studies) to ensure rigorous data
collection in dissertation research on organizational change and strategic management
processes"

"Developed comprehensive case study protocols integrating field procedures, substantive
questions with evidence sources, and report guides for multi-case investigations of
innovation practices and performance benchmarking in business management"

"Conducted pilot case studies and screening procedures to refine data collection plans and
validate operational criteria prior to formal fieldwork in applied economics and management
research for Exam Area 1"

Source: Case Study Research and Applications: Design and
Methods - Chapter Four : Conducting Case Studies: Collecting the
Evidence {#case-study-research-and-applications-design-and-
methods-chapter-four-conducting-case-studies-collecting-the-
evidence}

Author: Robert K. Yin

Date of Source: 2003

Date Added: May 24, 2026

Relevant Area: Research Methodology / Exam Area 1 (Business Management)

Key Concepts {#key-concepts}

Six sources of evidence for case studies: documentation, archival records, interviews, direct
observation, participant-observation, physical artifacts

Comparative strengths and weaknesses of each source (e.g., documentation is stable and
unobtrusive but may have reporting bias and access issues)



Three principles of data collection: (1) use multiple sources of evidence for triangulation to
achieve converging lines of inquiry and strengthen construct validity; (2) create a formal
case study database (notes, documents, tabular materials, narratives) separate from the
final report to increase reliability; (3) maintain a chain of evidence linking initial questions to
data to conclusions for transparency and reliability

Theorems / Key Formulas {#theorems}
Examples {#examples}

Example 1: Case study of U.S. General Accounting Office (Basu et al., 1999) using field
observations, interviews, historical records, and news articles for triangulation on loose
coupling of organizational work and external image (key takeaway: multiple sources
enhance construct validity through corroboration)

Example 2: Participant-observation in urban neighborhood (Gans, 1962) as resident
combined with meetings, visiting, interviewing, and direct observation to study Italian-
American community life (key takeaway: provides unique insights into inaccessible events
and interpersonal behavior)

Production CV Bullets {#cv-bullets}

"Mastered Yin'’s six sources of evidence and three data collection principles (multiple
sources/triangulation, case study database, chain of evidence) to design rigorous field
protocols for case studies on organizational innovation and strategic management
processes in business management"

"Developed case study databases integrating documentation, archival records, interviews,
and direct observations with chain-of-evidence protocols to ensure construct validity and
reliability in PhD research on benchmarking implementation and performance outcomes”
"Conducted participant-observation and multiple-source triangulation in organizational field
studies to analyze real-world business phenomena such as scenario planning and
economic development initiatives for Exam Area 1"

Source: Case Study Research and Applications: Design and
Methods - Chapter Five : Analyzing Case Study Evidence {#case-
study-research-and-applications-design-and-methods-chapter-five-
analyzing-case-study-evidence}

Author: Robert K. Yin

Date of Source: 2003

Date Added: May 24, 2026

Relevant Area: Research Methodology / Exam Area 1 (Business Management)



Key Concepts {#key-concepts}

Case study data analysis as examining, categorizing, tabulating, testing, or recombining
quantitative/qualitative evidence to address initial propositions; requires general analytic
strategy (theoretical propositions, rival explanations, case descriptions) plus specific
techniques (pattern matching, explanation building, time-series analysis, logic models,
cross-case synthesis)

First four techniques applicable to both single- and multiple-case designs; cross-case
synthesis specific to multiple-case designs; all demand attention to all evidence, separation
of evidence from interpretation, and exploration of rival explanations for high-quality
analysis

Need for analytic strategy prior to data collection to avoid stalling; tools (e.g., CAQDAS,
matrices, chronologies) useful only with guiding strategy; replication logic essential for
multiple-case designs

Theorems / Key Formulas {#theorems}
Examples {#examples}

Example 1: Pattern matching for rival explanations (COSMOS, 1984a): Research use cases
tested three models (research-development-diffusion, problem-solving, social interaction)
via mutually exclusive event patterns; events matched combination of second/third models
(key takeaway: rivals drive within-case analysis and replication across cases)

Example 2: Explanation building in multiple-case studies (Derthick, 1972): Federal surplus
lands program failure analyzed across seven sites; initial explanation (insufficient local
support) revised to include high federal objectives after cross-site comparison (key
takeaway: iterative process yields modified general explanation)

Production CV Bullets {#cv-bullets}

"Applied Yin's analytic strategies (theoretical propositions, rival explanations, case
descriptions) and techniques (pattern matching, explanation building, time-series analysis,
logic models, cross-case synthesis) to analyze organizational case study data on strategic
management processes, innovation, and performance in business management"
"Developed case study databases and maintained chains of evidence to integrate multiple
sources (documentation, interviews, observations) with rival explanations for rigorous
internal/construct validity in PhD dissertation and applied research in economics and
management"

"Conducted cross-case syntheses using word tables and replication logic to derive
generalizations on business phenomena such as benchmarking implementation and
scenario planning outcomes"



Source: Case Study Research and Applications: Design and
Methods - Chapter Six : Reporting Case Studies {#case-study-
research-and-applications-design-and-methods-chapter-six-
reporting-case-studies}

Author: Robert K. Yin

Date of Source: 2003

Date Added: May 24, 2026

Relevant Area: Research Methodology / Exam Area 1 (Business Management)

Key Concepts {#key-concepts}

Case study reports must target specific audiences (academic colleagues,
policymakers/practitioners, thesis committees, research funders) with tailored emphases,
detail, and formats to ensure effective communication

Case studies as part of larger multimethod studies require coordination of reporting
(separate case study vs. integrated multimethod report) and alignment of questions/findings
across methods for complementarity or triangulation

Six illustrative compositional structures: linear-analytic (standard sequence), comparative
(repeated case descriptions), chronological (time-ordered events), theory-building (logical
progression of theory), suspense (outcome first, then explanation), unsequenced (order-
independent for descriptive cases)

Procedures for composition: start drafting early (e.g., bibliography, methods, descriptive
sections), decide on case/participant anonymity vs. disclosure, and conduct informant
review of drafts to corroborate facts and enhance construct validity

Exemplary case studies: significant (theoretically/policy-relevant), complete (explicit
boundaries, exhaustive evidence, no artificial constraints), consider alternative
perspectives, display sufficient evidence (with chain of evidence), and composed
engagingly (seductive writing style)

Theorems / Key Formulas {#theorems}
Examples {#examples}

Example 1: Multiple-case report without single-case narratives (Raizen & Britton, 1997):
Bold Ventures organizes three volumes with cross-case chapters in Vol. 1 and individual
cases in Vols. 2-3; multiple authors coordinated under single study framework (key
takeaway: enables focused cross-case analysis while preserving detailed case evidence)
Example 2: Question-and-answer format for case study report (U.S. National Commission
on Neighborhoods, 1979): 40 community organization cases use standardized Q&A



structure for cross-case comparability, with optional author summaries (key takeaway:
facilitates reader-tailored analysis while retaining evidence)

Production CV Bullets {#cv-bullets}

"Applied Yin’s case study reporting framework (audience targeting, six compositional
structures, early drafting, informant review protocols) to produce clear, engaging
dissertation chapters on strategic management innovations and organizational performance
in business management"

"Developed integrated multimethod reporting strategies combining case study narratives
with survey/quantitative data for comprehensive analysis of benchmarking and scenario
planning outcomes in applied economics research"

"Crafted exemplary case study reports emphasizing alternative perspectives, sufficient
evidence display, and engaging composition to communicate findings on real-world
business phenomena to academic, practitioner, and policy audiences in Exam Area 1"

Source: Academy of Management Review - Vol. 14, No. 4 : Building
Theories from Case Study Research {#academy-of-management-
review-vol-14-no-4-building-theories-from-case-study-research}

Author: Kathleen M. Eisenhardt

Date of Source: October 1989

Date Added: May 24, 2026

Relevant Area: Research Methodology / Exam Area 1 (Business Management)

Key Concepts {#key-concepts}

Process of theory building from case studies as highly iterative and tightly linked to data,
starting with research question definition and ending at theoretical saturation; relies on
theoretical (not random) sampling, multiple data collection methods (e.g., interviews,
observations, archives), within-case and cross-case analysis, and constant comparison of
emergent theory with data and literature

Emphasis on a priori specification of constructs for better grounding of measures,
flexible/opportunistic data collection to exploit emergent themes, and replication logic
(literal/theoretical) across cases rather than sampling logic

Strengths of this approach: novel theory generation through juxtaposition of contradictory
evidence, testable/measurable constructs and hypotheses, high empirical validity via
intimate linkage with data; applicable in early-stage research or when existing theory is
inadequate/conflicting

Theorems / Key Formulas {#theorems}



Examples {#examples}

Example 1: Burgelman (1983) internal corporate ventures study: 6 cases in one firm using
archives, interviews, and observation to build process model linking organizational levels
(key takeaway: illustrates theoretical sampling and replication logic for mid-range theory)
Example 2: Eisenhardt and Bourgeois (1988) strategic decision making in high-velocity
environments: 8 microcomputer firms with interviews, questionnaires, archives, and
observation to develop mid-range theory on power, politics, and performance (key
takeaway: demonstrates multiple investigators, triangulation, and cross-case pattern search
via tabulation)

Production CV Bullets {#cv-bullets}

"Applied Eisenhardt's inductive theory-building process from case studies (theoretical
sampling, multiple data sources/triangulation, iterative within- and cross-case analysis,
enfolding literature) to develop mid-range theories on strategic management phenomena
such as innovation diffusion and organizational adaptation in business management"
"Mastered case study research design elements (a priori constructs, replication logic, chain
of evidence, theoretical saturation) for rigorous PhD dissertation and applied investigations
in economics and management"

"Integrated qualitative and quantitative evidence in multi-case studies to generate novel,
testable theory on real-world business issues including benchmarking, scenario planning,
and high-velocity decision processes"

Source: Academy of Management Review - Vol. 16, No. 3 : Better
Stories and Better Constructs: The Case for Rigor and Comparative
Logic {#academy-of-management-review-vol-16-no-3-better-stories-
and-better-constructs-the-case-for-rigor-and-comparative-logic}

Author: Kathleen M. Eisenhardt

Date of Source: July 1991

Date Added: May 24, 2026

Relevant Area: Research Methodology / Exam Area 1 (Business Management)

Key Concepts {#key-concepts}

Critique of Dyer and Wilkins' (1991) preference for single-case studies with rich contextual
stories; argues that many classic "single-case" studies (e.g., Whyte 1943, Gouldner 1954,
Dalton 1959) actually rely on multiple sub-cases, replication logic, and rigorous methods for
theoretical insight

Defense of multiple-case comparative logic: replication (within-group similarity, intergroup
differences) and extension across cases produce stronger, more generalizable theory than



single cases alone

Methodological rigor in theory-building case research: a priori constructs, theoretical
sampling, multiple data sources/triangulation, construct measurement via evidence
tabulation, and enfolding literature (conflicting/similar findings) to enhance internal validity,
generalizability, and conceptual level

False dichotomy of "better stories vs. better constructs": theoretical contributions arise from
rigorous methods and comparative logic, not storytelling; page limits/editorial constraints
explain differences in story detail between journal articles and books

Theorems / Key Formulas {#theorems}

Examples {#examples}

Example 1: Whyte's (1943) Street Corner Society: although focused on one neighborhood,
theoretical insights rely on replication/extension across multiple corner gangs (e.g., mutual
obligations, leadership traits) via comparative logic (key takeaway: classic study uses
multiple sub-cases and replication, not pure single-case storytelling)

Example 2: Gouldner's (1954) Patterns of Industrial Bureaucracy: three-case comparison of
plant rules (no-smoking, safety, bidding) plus surface vs. mine workers and manager
transitions to identify bureaucratic patterns and resistance (key takeaway: multiple cases
within one plant enable pattern-matching and extension of bureaucracy theory)

Production CV Bullets {#cv-bullets}

"Applied Eisenhardt’s (1991) framework for rigor and comparative logic in case study
research (theoretical sampling, construct measurement via evidence tabulation,
replication/extension across cases, enfolding conflicting/similar literature) to develop mid-
range theories on strategic management processes, innovation diffusion, and organizational
adaptation in business management"

"Mastered integration of multiple data sources/triangulation and within-/cross-case analysis
with rigorous construct validation to ensure high-quality theory building in PhD dissertation
and applied investigations in economics and management"

"Conducted multiple-case comparative studies using replication logic to generate novel,
testable theory on real-world business phenomena including benchmarking implementation,
scenario planning, and high-velocity decision processes"

Source: Theory Building from Cases: Opportunities and Challenges
{#theory-building-from-cases-opportunities-and-challenges}

Author: Kathleen M. Eisenhardt and Melissa E. Graebner
Date of Source: February 2007



Date Added: May 24, 2026
Relevant Area: Research Methodology / Exam Area 1 (Business Management)

Key Concepts {#key-concepts}

Theory building from case studies as inductive research strategy using replication logic
across cases to develop constructs, propositions, and mid-range theory; emphasizes
theoretical sampling, multiple data sources (interviews primary but combined with
observations/archives), within-case analysis, cross-case pattern search, and constant
comparison of data/literature

Justification requires demonstrating research gap and why inductive approach is needed
(theory-testing inadequate); theoretical sampling selects cases for
replication/extension/contrasts rather than statistical representativeness

Challenges include interview bias (mitigated by diverse informants, real-time/retrospective
cases), presenting rich evidence within page limits (use theory-organized text + construct
tables), and multiple meanings of "qualitative/grounded" (clarify strategy, avoid term if
mismatched)

Theorems / Key Formulas {#theorems}
Examples {#examples}

Example 1: Graebner and Eisenhardt (2004) acquisition study: theoretical sampling of
seller-perspective cases with replication (successful sales), contrary replication (no-sale),
and industry extensions to build trust/politics theory (key takeaway: multiple cases enable
pattern-matching and extension via contrasts)

Example 2: Eisenhardt (1989a) fast strategic decisions study: justified by critical
phenomenon (speed in high-velocity environments) and literature gaps; multiple
microcomputer firms with triangulation yielded mid-range theory linking
politics/power/performance (key takeaway: inductive cases produce testable, valid theory
tightly linked to data)

Production CV Bullets {#cv-bullets}

"Applied Eisenhardt and Graebner's (2007) framework for theory building from cases
(theoretical sampling, replication logic, interview triangulation, evidence tables) to develop
mid-range theories on strategic management phenomena such as innovation processes
and organizational adaptation in business management"

"Mastered integration of qualitative interview data with multiple sources and cross-case
analysis to ensure rigorous, generalizable theory in PhD dissertation and applied research
in economics and management"



"Conducted multiple-case comparative studies using theoretical sampling and construct
tables to generate novel, testable theory on real-world business issues including
benchmarking implementation and scenario planning outcomes"

Literature Notes Area 2 {#literature-notes-area-2}

Source: The Benchmarking Book - Chapter One : What is
Benchmarking {#the-benchmarking-book-chapter-one-what-is-
benchmarking}

Author: John Mann

Date of Source: 2008

Date Added: May 24, 2026

Relevant Area: Benchmarking / Exam Area 2 (Business Management)

Key Concepts {#key-concepts}

Benchmarking as a method of measuring and improving organizational performance by
comparing metrics and/or practices with the best (competitors or industry leaders) to
quantify gaps, identify superior practices, and adapt/adopt them for improvement
Two-phase process: (1) performance comparison (data/metrics) to identify gaps and
potential gains; (2) practice identification, adaptation, and adoption to close gaps and
achieve superior performance

Benchmarking is continuous, planned research (not industrial tourism or one-off event),
focused on products/services/practices, and part of a culture of striving for excellence (not
copy-paste or staff appraisal)

Theorems / Key Formulas {#theorems}

Examples {#examples}

Example 1: Xerox benchmarking initiative (late 1970s): compared overheads, inventory, and
quality metrics with Japanese competitors, revealing 100%+ gaps that drove Business
Effectiveness strategy (key takeaway: benchmarking provided shock and focus for survival-
level improvement)

Production CV Bullets {#cv-bullets}

"Mastered benchmarking framework (performance comparison, practice
identification/adaptation, two-phase process) from Exam Area 2 to design and implement
competitive analysis studies supporting strategic management and performance
improvement in business economics research"



"Applied theoretical sampling and replication logic in multiple-case benchmarking projects to
quantify performance gaps and generalize best practices on innovation, market analysis,
and financial benchmarking for PhD dissertation"

"Developed written papers integrating benchmarking with Area 1 survey/case design
principles to analyze real-world business phenomena such as scenario planning and market
concentration outcomes"

Source: The Benchmarking Book - Chapter Two : Methods of
Benchmarking {#the-benchmarking-book-chapter-two-methods-of-
benchmarking}

Author: John Mann

Date of Source: 2008

Date Added: May 24, 2026

Relevant Area: Benchmarking / Exam Area 2 (Business Management)

Key Concepts {#key-concepts}

Benchmarking methods vary widely (no single "right" way); studies should be tailored to
objectives, scope, confidentiality, data availability, and participant needs rather than forced
into a standard format

Seven methods outlined: public domain (published comparisons), one-to-one (paired visits
between initiator and target), review (team visits multiple participants for in-depth analysis),
database (comparison against consultant-held data repository), trial (initiator tests
competitors' products/services), survey (customer perception via questionnaires), and
business excellence models (scoring against award criteria like Baldridge/EFQM)

Common process steps across methods: determine scope/objectives, identify/rank/select
participants/metrics, invite/finalize plan, collect/validate data/information, analyze/report,
and take further improvement action; risks, learning potential, duration, team, and control
differ by method

Theorems / Key Formulas {#theorems}

Examples {#examples}

Example 1: Xerox and L.L. Bean one-to-one benchmarking (distribution processes):
identified 3.5x faster picking/packing, leading to adapted warehouse systems (key
takeaway: cross-industry visits yield quantum performance insights when target excels in
specific area)

Example 2: Joint venture processing plant review benchmarking: consultants visited
multiple plants to compare manning/costs, revealing shift patterns and inspection variations



due to regulations (key takeaway: multi-participant reviews quantify gaps and contextualize
practices for targeted recommendations)

Production CV Bullets {#cv-bullets}

"Mastered variety of benchmarking methods (public domain, one-to-one, review, database,
trial, survey, excellence models) and tailored processes to objectives, risks, and learning
potential in Exam Area 2 studies on strategic management and performance improvement"
"Applied review and one-to-one benchmarking techniques with theoretical sampling and
replication logic to analyze competitive practices and quantify performance gaps in business
economics research"

"Developed written papers integrating benchmarking methods with Area 1 survey/case
design principles to support market analysis, scenario planning, and financial benchmarking
outcomes in PhD dissertation"



