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WHAT IS ADMINISTRATION? !

« Administration Is the conscious direction of q
the internal relationships and activities of

the enterprise toward the achievement of
goals (Spencer, 1959).

 Administration is the process of defining and
attaining the objectives of an organization
through a system of coordinated and
cooperative effort (Stein, 1965).
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Important Elements of Social Work
Administration Definition

1. Administration is a continuous, dynamic process.

2. The process Is set Into motion In order to accomplish a
commonhn purpose or goal.

3. The resources of people and material are harnessed so that
the common purpose or goal may be achieved.

4. Coordination and cooperation are the means by which the
resources of people and material are harnessed.

5. Implicit in the definitions are the elements of planning,

organizing, and Ieah
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1. According to Trecker (1977), social work
administration is the process of working with
people in ways that release their energies so they
utilize all available resources to achieve the
purpose of providing needed community services
and programs. Based on this definition, which of
the following are recognized elements of social
work administration?
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. It Is a continuous and dynamic process.

. It Is undertaken to accomplish a common purpose or goal.
IIl. Human and material resources are mobilized to achieve the
organization's goals.

V. Coordination and cooperation serve as the means by which
human and material resources are effectively utilized.

V. It encompasses the essential administrative functions of

planning, organizing, and leadership.
a. l, Ill,and V only

b. |, lll, and IV only
c. I, I, [l1l, and IV only
d. I, I, IV, and V only
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Characteristics of Social
Work Administration

Administration within social agencies is established to help
them meet recognized needs within the community.

The services provided by these agencies may be classified as
falling within three broad categories:

a. Restoration of impaired social functioning

b. Provision of resources, social and individual, for more effective
social functioning

c. Prevention of social dysfunction




Activities undertaken

Study and Analyze the Community

A 4

Agency purpose as basis for clientele

Provide financial resources

A 4

Develop agency policies

Plan, Implement and record agency
operation

Regular evaluation of programs




One of the distinctive characteristics of social work
administration is the type of services they provide, and
one of the primary categories fall on the restoration of
impaired social functioning. Which of the following
BEST describes this characteristic?

a. An agency that provides rehabilitation services,
counseling, residential care, and case manhagement to
Individuals experiencing socilal, emotional, or behavioral
oroblems.

b. An agency that conducts parenting seminars, health
education, and “buse prevention programs to

m e soclal problems before they

cagems X @




c. An agency that implements livelihood assistance, skills
training, and community development programs to enhance
Individuals' capacities and promote self-reliance.

d. An agency that develops leadership, civic engagement, and
volunteerism among youth to strengthen their personal and

soclal development.
e. An agency that promotes the rights and we
vulnerable populations through advocacy, pol

fare of

cy

development, public education, and social awareness

campaligns.
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Characteristics of Social
Work Administration

The typical social agency possesses a governing board that
generally represents the community.

There is an enormous range and variety in the size, scope,

structure, and type of programs of organizations in these
agencies.

Ethics playing a significant role




Aspects of Social Work
Administration




Principles in Social Work
Administration

EQ EQ

The principle of social work The principle of community and

values client needs
PWORTH Community
et Needs

Core
................................ Values oo

. Of Social
msncl: work COMPETENCE

Challengin Staying within

injustxcé‘:m8 our expertis
seeking
change




Principles in Social Work
Administration

EQ EQ

The principle of cultural setting The principle of purposeful
' WL | -yl off W relationship

4
S




Principles in Social Work
Administration

EQ Eq|

The principle of professional The principle of leadership
responsibility

EMPOWER INSPIRE

PEOPLE Q; lf PEOPLE

SHARE

VISION




Principles in Social Work &
Administration

EQ EQ

The principle of planning The principle of organization




The following statements describe the fundamental
principles of social work administration. Which of the
following does NOT represent one of these principles?

a. The values of the profession are the foundations upon
which services are developed and made available to
persons who need them.

b. The needs of the community and the individuals within
It are always the basis for the existence of social agencies
and the provision of programs.
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c. Working relationships between the administrator,
board, the staff, and constituency must be established
through boundaries and limitation of duties.

d. The social purpose of the agency must be clearly
formulated, stated, understood, and utilized.

e. The culture of the community must be understood in as
much as it Influences the way needs are expressed and
the way services are authorized, supported, and utilized
by people who need them.

B N —
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Knowledge of the Social Work
Administrator

1. The administrator knows the agency’s goals,
policies, services, and resources.

2. The administrator has a basic knowledge of
the dynamics of human behavior.

3. The administrator has a comprehensive
knowledge of community resources, especially
those related to his or her own agency.

_ " o T o




Knowledge of the Social Work
Administrator

4. The administrator knows management
principles, processes, and techniques.

5. The administrator i1s well acquainted with
the professional associations in social work.
6. The administrator knows evaluation

Processes.

s ol
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Attitude of a Social Work Administrator

1. The administrator respects each staff
member as a unique individual.

2. The administrator wishes to provide a
physical setting and emotional climate that
will help bring out the best in each staff
memibper.

B N —




Attitude Social Work Administrator

3. The administrator has an open mind and Is
receptive to new ideas and facts.
4. The administrator recognizes that the

welfare of the agency is more important
than any worker, including the administrator.

s ol
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Accepting

Approving
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ADMINISTRATIVE
FUNCTIONS




POLICY FORMULATION

A policy is defined as a stated course of action, adﬁp
and followed by the organization in doing its wdra»

An agency policy is a written statement formally adopted
by the board or legal authority and publicly made known to
guide the provision of services.

e.g
Republic Act No. 5416, Sec. 2 Declaration of Policy-It is the

responsibility of the government to provide comprehensive
programs of social services designed to ameliorate the
~ living conditions of distressed Filipinos




STAGES IN POLICY FORMULATION
Harry Specht

1. I[dentification of the problem and
IsSsue
1 2. Analysis of the problem
3. Informing the public about the
problem
4. Developing of policy goals
iIncluding the involvement of
~ other agencies.

POLICY

N\

=Y




STAGES IN POLICY FORMULATION

5. Building of public support
m 6. Legislation or enunciation of
' polic:y
7. Implementation and
= administration
‘ 8. Assessment and evaluation.

POLICY

A




Several child rights advocates and social welfare
organizations opposed a proposed bill seeking to lower the
Minimum Age of Criminal Responsibility. To strengthen
their position, they conducted public forums, disseminated
research findings on child development and juvenile
justice, engaged with the media, mobilized support from
educators, religious groups, and community organizations,
and encouraged citizens to express their views to
policymakers.

Which stage of the p Ilcy formulation process is depicted

in the iEEEiHE ‘ Py



a. Problem ldentification and Analysis
p. Informing the public

c. Enunciation of policy

d. Bullding Public Support

e. Policy Evaluation

B N —




PLANNING AND PROGRAM

- Ifyou’re not sure where you’'re

/ i ~ going, you’re liable to end up

( someplace else—and not even
- ' f know it (Robert F. Mager)

&
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& \




PLANNING AND PROGRAM

« A plan is a course of action for reaching a

goal beginning now or at any predetermined
time In the future.

~ + Planning is the process of anticipating goals
| / or targets and then preparing a plan for
(4 NS

reaching them.
N Planning is a process of mapping out the
| agency's activities towards the
accomplishment of goals and projecting the
means or resources of achieving them.




PLANNING AND PROGRAM

Planning Is advocated In social
Work for several reasons:

w 1. Efficiency
|
»

» 2. Effectiveness
! 3. Accountability

' " 4. Morale



PLANNING PRINCIPLES

- Should grow based on the

expressed interest and needs

u result should have a share In the
j making of the plan

'i"l - Should have factual basis

( / L . Those who will be affected by the
»



PLANNING AND PROGRAM

- Requires professional leadership and
- - = VOolunteers or paraprofessionals,
community leaders, etc.

==

l / L] - Documentation and recording are
1 essential

B= f -.Should make use of existing plans
rather than starting from scratch




PLANNING AND PROGRAM a—

Anticipate
outcome of
alternative

Select
Objectives

- Be open to
change

Consider
Agency
Resources

it BASIC
#4°0 PLANNING STEPS

D Plan a
‘ : specific plan

of action



ORGANIZATION

Organizing as one of the process of an
administration involves action required to bring
an agency into being, structurally and
functionally.

s
DN 1. The structure of an agency
\ 2. The process of being or becoming organized
Both formal and informal organization are
needed for effective administration in the

delivery of social services.




ORGANIZATION

Formal organization is the recognizable
structure of an agency, with the executive
director, an assistant director, supervisors, and
practitioners. One which is established by the

law.

Informal organization refers to
arrangements and operations outside of the

observed, regular, charted, and planned
structure of the agency. one established by

f spontaneous groupings of persons and
consists of rules, sentiments, and customes.




FORMAL OF INFORMAL?




FORMAL OF INFORMAL?




FORMAL OF INFORMAL?
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KINDS OF ORGANIZATION

Line organization- top-to-bottom or the
supervisor-subordinate relationship

'Functional- there is a staff supervising the
N activities of single subordinate. Staff units
/:\ ¢ have line authority

Line and staff- [ine and staff unit exerting
authority over their own subordinates

. Committee type- group of persons act as a
l body and perform functional, staff, or line
duty.



KINDS OF ORGANIZATION

LINE ORGANIZATION STRUCTURE

PRESIDENT

4

VICE PRESIDENT

ASSISTANT
MANAGER

|

SUPERVISOR

¥

WORKERS




KINDS OF ORGANIZATION

Functional Organizational
Structure

Chief Executive

Officer

Sales & Product Human

Marketing Development Resources Finance Facilities Procurement
Field Sales - .
Force Developers Recruitment H
L Digital i Testers . Learning & ‘l’
Marketing Development |
I I I
_ E-Commerce L  Quality L Payroll g ! n
Assurance

L Maintenance

AIHR |z




KINDS OF ORGANIZATION

Management Audit
Analyst

Information Officer

Management Division Operations Division

Planning Units

Standards Unit Institutional Development Unit

Social Technology Unit Livelinood Unit

Infermation System Unit

Community- Based Unit




KINDS OF ORGANIZATION

Governance Committee

e O 70

% ne

Cohort Team Members

DataGovernance
Body Members

Internal Stakeholders

ﬂ.




MODELS OF ORGANIZATION

L
.
2 L L

/1 i

Bureaucrati




KINDS OF ORGANIZATION

Bureaucratic

.- Operates according to the body of
laws
- Every official Is subject to an
< impersonal order

- Each incumbent has specified
sphere of competence
V. Hierarchical

& - The system serves a career [adder

(fii:



MODELS OF ORGANIZATION

Democrati
C

POLITICAL

SYSTEM
(3)

ECONOMIC
SYSTEM
(4)

INTERCULTURAL
DIALOGUE
COMPETENCE (7) (2,5,6)
) BEHAVIOR ’
COMPETENCES
VALUES ATTITUDES
INTERPERSONAL
KNOWLE
SKILLS & cnmclﬁg DIALOGUE

UNDERSTANDING

COMPETENCE

‘ BEHAVIOR (

COMPETENCES

VALUES ATTITUDES

SKILLS




KINDS OF ORGANIZATION o

(¢

Democratic
Decisions are made by all
concerned persons and their
selected representatives
- Cooperation among the
N boards, staff, and committees
W - 'hereis ateam spirit concept




MODELS OF ORGANIZATION

Adhocrac r \




KINDS OF ORGANIZATION

Adhocracy

- Highly decentralized, flexible, and
short-term groups deS|gned to
s < handle specific, temporary tasks.
- \‘"‘* - Decision and service delivery are
T &  decentralized and shared
V. The line of communication from

§ top to bottom Is shorter




MODELS OF ORGANIZATION

Collegial or
Professional
Team




KINDS OF ORGANIZATION

Collegial or Professional Team

- Group of professional colleagues
S organized
= _f Mutual trust among the members
) \k . Clarity and delegation of
= . responsibilities
-Recognition of Special resources
.Stress on personal growth



PRINCIPLES OF ORGANIZATION

Division of Work-tasks are divided

Unity of Command-every member

should report to one supervisor

~X Span of control-limit on the people
4 one can supervise (5-7)

Homogenous assignment-function

W Must not overlap and within range
L Oof a person’s assighed job



PRINCIPLES OF ORGANIZATION

Delegation of Authority-
responsibilities assigned must carry with
‘corresponding authority for decision-
~ Mmaking
/“- ‘_¢ Hierarchical/Scalar Principle- top to

- \" 48 bottom level of authority
L . & Line and Staff Principle- line people
N Involves In Implementation while the

L staff assists with their knowledge and
skills.




PRINCIPLES OF ORGANIZATION

:‘ ' Division of Labor- only the qualified for

the performance of a function should be
‘assigned to the job
]| =3 :/*Short qhain of command- few level of
) :{;: supervision between the top
N Management and the rank and file.
s  Balance- in the size and decision-
N mMaking of different departments



STAFFING

To secure and develop

rnii* adequate personnel to

Ui , .., . accomplish the goals of the
organization




ELEMENTS OF STAFFING

- Recruitment, selection, and hiring
 Placement

o . Promotion
 Transfer

- Wage and Salary
- Discipline




ELEMENTS OF STAFFING

Stages of The Recruitment and Selection Process

Stage 1 Stage 2 Stage 3 Stage 4‘ Stage 5
Organiz- Identify and | Narrow pool | Further Further Decide
ation attract to minimally | narrow pool | narrow pool | whom to
applicants qualified to those who | to those who | hire
applicants best fit the best fit job
job and
organization
Individual Identify and | Narrow pool | Further Further Decide
attract to minimally | narrow pool | narrow pool | which job
organiz- acceptable to those who | to those who | offer to
ations organiz- best fit with | have accept
ations needs/career | desirable
goals jobs and
desirable

cultures




METHODS OF STAFF DEVELOPMENT

of , . Role playing
' Self-development
program




METHODS OF STAFF DEVELOPMENT

s T -
% — Group actions
SN [Sepe
e . Game exercises
& A
¥4/ Continuing Professional Education

Exchanges



Three months after implementation, the CSWDO observed
that several newly assigned social workers experienced
difficulty handling diversion conferences. Many struggled
to facilitate discussions between the child, the victim, and
their families, resulting in ineffective communication and
lack of confidence in managing emotionally charged
situations. Although the workers were familiar with the
provisions of the Juvenile Justice and Welfare Act, they
needed opportunities to practice interviewing techniques
and facilitation skills before independently conducting
diversion proceedingsl

cagpsme X




41. Considering the concerns encountered by the
newly assigned soclal workers during diversion
conferences, which staff development method
would be MOST appropriate to improve their
competence before handling actual cases
iIndependently?

B N —




a. Self-development program through reading
Jjournal articles on juvenile justice

o. Lecture on the provisions of the Juvenile
Justice and Welfare Act

c. Role playing of diversion conferences with
simulated clients and families

d. Continuing Professional Education seminar on
current social welfare policies

e. Exchange program with another local
government unit

aam cagemms X . @




DIRECTING

)
Function of constraining and
N regulating action by

AN

» Wz~ interpreting, explaining, and

| .. : :
5{ Instructing subordinates about
" the requirements of a plan

(Davis & Filley).



CONTROLLING

- Function of making action
conform to standards that assure
satisfactory accomplishment of
the objectives of the plan.

- Methods include reporting,
setting deadling, Inspections, prior
approval of project




COORDINATING

Process of interrelating the
Q various parts of the work of
. ' an agency so that it

’ functions as a whole.




CRITERIA FOR SUCGGESSFUL
COORDINATION

- Not forced by autocratic direction

- Timely and extends Iin a balanced organization

- Must have high levels of cooperative behavior
pbetween supervisor and subordinates

- Trust and confidence among themselves
Capacity to exert influence and create motivation
Allow subordinates to perform tasks well



MAJOR PROCESSES AGCR. TO
SKIDMORE

« COmmunication

Q . Compromise
. ' Cooperation
’ « Coordination

« Consummation




COMMUNIGATION

-
~
‘.\d
r
-

* Phase of the managerial process that
: transmits ideas from one person to
another through signs, signals, and
symbols for mutually understood
language system.

Ve

> o ‘

o 4
v <
o
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9 G’s in GCOMMUNICATION

. Clarity
* X, Completeness
\ I « Conciseness
V* ‘
4 ¢ COncreteness
\‘ « Correctness

/7

\




BUDGETING

g/ ). . Budgetis an action plan

~ « It is the organization’s blueprint
:BP?ABEEGT = expressed in monetary terms
~_ ‘ - Administrator concern is to secure
===, funds, utilize in accordance with the
-2 programs, and maintain appropriate

'--_. U}
) / . i

'&s2 records




TYPES OF BUDGET

_ _ 't iIncludes cost estimates and
Indicates how the money Is spent specific for each program. Itis
and does not depict what the found to be useful management
agencl‘f does. Its m?”?tfeitures tool in munituring‘the effect of
dre rellance on explicit categories : - key allocation decisions as this
of expenditures to ensure Line-item Program afgect the program quality.
justification budget budgeting Program, Planning, and

Budgeting System (PPBS)

It encompasses program services Functional Zero-based Particularly done in government

but emphasizes the supporting h : : here they start with
- , _ udeetin budeetin agency where they start with no
administrative services that are & & & 5 money each year and justifies at]

needed in operating an agency. expenditures for the coming-year




FINANGING

) Allocation of an organization’s liquid
€ =) . ' assets to assure their most productive
\ use. The limited supply of capital
BUDGET _available must be used in the most

- PLANNING I good terms or for profitability.

= - Financial Control-includes set of
. orocedures for purchases is followed In
Sq,

& addition to keeping a ledger book on
. expenses.

®



RECORDING AND REPORTING

Record- an account In written or other
: | permanent form serving as a memorial

{-} orauthentic evidence of a fact or event

Report- to make or give an account of,
I often formally. Based on accurate
records, research, and investigation.




APPROACHES TO RECORD KEEPING

Tape Recording- through video or audio
Problem-Oriented Recording- mostly used in
=== s Nhealth and mental health cases; Subjective
44 information, Objective information,
Assessment, and Plan (SOAP) Is used
', Time series Recording- documentation of
‘repeated measures of the specific behaviors,
attitudes, or interactions that are focused on
soclal work Intervention




CLASSIFIGATION OF REPORTS

Subject matter report- client service
report, program/services, personnel
reports, and financial reports
™ « Time interval reports- monthly,
I iquart.erly, annu.ally...
| €¥ Interim and Miscellaneous report-
progress report, improvement report,
recommendation reports



PUBLIC RELATIONS

RADIO & v 2 Continuing efforts to effect a harmonious
d adjustment between an institution and its

r ., : < gAY
‘- A S r-/, - ) B L Wt
z iz B o B o Lty
- - =
v ” - 4 e
= | RS g =
A I‘.v = Nt A
- : y n: -
& 46

%= It evaluates public attitudes, identifies
. policies and procedures with the public
interest to earn public understanding and

\\ acceptance.

\

) " This can influence a good organization to
: E? ° ®

TRUST ¥ work for or invest in



EVALUATION AND RESEARCH

RAbioz1v # Systematic process of collecting and
d analyzing data to determine whether the

objectlves were achieved; and to make

~ decisions based on the data.

Is the activity that links the program
T operations to planning and programming,
because the findings are used to modify

must  qerVV current operations and future plans.
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SOCIAL WELFARE
AGENCY




SOCIAL WELFARE ADMINISTRATION

Supporting and and facilitating activities
necessary and incindental to the giving of
direct services by social agency.

Translate social mandates into operational
policies, Design organizational structures

and processes, Secure resources




SOCIAL WELFARE AGENCIES

When the need of people are properly
expressed, legislative bodies grant
authorization to governmental or private
agencies to provide services.

These agencies as social systems with
purposes and organization are representative
of what many communities offer.




TYPES OF AGENCGIES

* Created through constitutional
mandate, EOQ, legislative act

* Functions and programs are
created hy the law

Governmental Private or

or Public Voluntary
« Bureaucratic structure and less |
flexibility
» Gonform with government

procedure $Semi-

Government
or Quasi-
Governmental



TYPES OF AGENCGIES

- Organize as a form of response

 May be international or national
chapter

- Sectarian or non-sectarian

Private or
Voluntary

Governmental
or Public

‘ - Governed by own policies or
\ Board
Semi-  Does not usually follow

Government bureaucratic pattern

or Quasi-
Governmental




TYPES OF AG

Private or
Voluntary

Semi-
Government

or Quasi-
Governmental

Governmental
or Public

 Has more flexibility in managing
finances and operations, within
the limits of its charter and
applicable laws.

- Government-owned or
government-created hut operates
with greater administrative or
financial autonomy.




TYPES OF AGENCIES ‘
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TYPES OF AGENCGIES
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MANAGEMENT THEORIES
AND APPLICATION




MANAGEMENT &

Koontz and O'Donnel defined managing as the creation
and maintenance of an internal environment in an
enterprise where individuals, working together in groups,

can perform efficiently and effectively toward the
attainment of group goals.

Managing is the art of doing.

Management is the body of organized knowledge which
underlines the art.

G cagemme X @



Scientific Management ‘
Theories (Class%cal)

In 19th century, during the Industrial

Revolution, Scientific Management emerged
as a broad management philosophy that
focuses on improving efficiency, productivity ‘
and organizational structure. :

e cxdi—



FREDERICK TAYLOR

Father of Scientific Management

- Attempted to systematically analyze
human behavior

- Did time-motion studies: breaking
down tasks into small, measurable units,
and analyzed the most efficient way to do
them.

-Organization adjunct to machines
.Provide incentive to perform jobs

e ey X




Taylor’s Pig Iron Experiment at Midvale Steel
Company

* Select the right workers

* |Introduce Scientific Instruction
and Rest periods

 Breaking work into smaller
tasks and Measuring time

e |Ncreased efficiency




Application in Modern
orkplace

e System of
Remuneration(guotas/commission)

 New departments created, like personnel
and quality control

 Massproduction

» Trade Unions/ Industrial Revolution-
working class was left at the mercy of
employers since industrial capitalists
emerged. The supply of labor is more but
the demand was less.




Frank and Lillian Gilbreth

* They followed the pioneering work in
time and motion studies begun by
Frederick Taylor, and on the other hand
they developed the study of workplace

psychology.

 They became involved in scientific
research. They are most known for their
work on MOTION STUDIES, provided the
foundation for job simplification,
meaningful work, and incentive wage

plans.
G ¢




Application in Modern
orkplace

 More concerned with worker's
welfare

* Tried to make the over-all
process more efficient by
reducing the motions involved

 The goal of iIncreased efficiency
IS both increased profit and
greater worker satisfaction.

e ey X




Henry Laurence Gantt

« He developed Gantt chart in the second
decade of the 20th century as a visual
tool to show scheduled and actual
progress of projects.

 The task and bonus system Gantt's task
and bonus wage system was introduced
INn 1901 as a variation on Taylor's
differential piece-rate system.

- Taylor penalized, Gantt system creates
bonus If job Is completed within the day.

Gy NS ¢




Henry Laurence Gantt

The Gantt Chart provided a graphic means of planning an
controlling work and led to the development of PERT
(Program Evaluation and Review Technique) diagrams.

D [TaskName | Predecessors Duration 'J 123, Oo | ) Jul°0 06 __Augé 06 - > Augl“ Op _ J
S (MIT H!T-F‘S-S.U.T \; [T F‘S-S-H.T._( TI|FisS]|sS IMIT W ITIFlsS
1 Start Cdays
2 |a 1 4 days |
3 b 1 §.33 days |
4 |e 2 5.17 days |
S |d 2 §.32 days
& & 3.4 517day3'
7T |t 5 4.5 days
S 0 6 $.17 days
¢ |Finish 7.8 0 days |

|
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Max Weber

Best Known For:
« A founding figure of
the field of sociology
e Administrative Theory
e |deas on bureaucracy

GED ¢S ¢



Max Weber

FIVE MAIN CHARACTERISTICS OF

BUREACRACY

* Clear cut of Division of labor

» Distribution of duties through a
formal hierarchy

* Prescribed system of rules and
procedures

e Exclusion of personal
considerations

» Salaried employment based on
qualifications

GED ¢S ¢




Application in Modern
orkplace

» Specified sphere of competence based
on Its divisions of labor

 Hierarchy - promotion based on seniority
and merit; desighated by supervisors

» Specialized Training—an all-
encompassing system of directives which
govern behavior: rules may require
training to comprehend and manage w

e ey X




Henri Fayol

Principles and Elements of

Management- how managers should

accomplish their managerial duties
 More respect for worker than Taylor

 Equity In worker treatment
« More PRESCRIPTIVE

e Concern with the “"human” and
behavioral characteristics of
employees and his focus on training

management instead of individual

worker efficiency r




14 Principles of Management

1. Division of work- division of labor,
specialization, increases output by making
employees more efficient.

2. Authority and Responsibility -
delegation of authority, must be able to
give orders

3. Discipline - agreements and sanctions,
employees must obey and respect the

rules.
4. Unity of Command - receiving orders

from only one superior




14 Principles of Management

5. Unity of Direction - activities that have
the same objective should be directed by
one manager using one plan

o. Subordination of Individual Interests to
General Interest- the interest of any one
employee should not take precedence over
the Interest of the organization as a whole

7. Remuneration of Personnel - fair price for
services, compensation package




14 Principles of Management

8. Centralization - degree to which
subordinates are involved In decision
making, whether centralized or
decentralized

9. Scalar Chain - line of authority from top
mManagement to the lowest ranks be kept
Informed.

10. Order — people and materials should be In
the right place at the right time.

11. Equity - kindliness and justice by
managers to subordinates.




14 Principles of Managemnt

12. Stability of Tenure of Personnel — job
guarantee (high employee turnover is
Inefficient)

13. Initiative - employees who are allowed to
originate and carry out plans will exert high
evels of effort

14. Team spirit / Esprit de Corps - “union is
strength”, promoting team spirit will build
harmony and unity within the organization




Mary Parker Follet

Mother of modern /scientific
management
« American soclal worker,
management consultant and
ploneer in the fields of
organizational theory and
organizational behavior.

GED ¢S ¢



Application in Modern
orkplace

1. Conflict resolution through
integration.

2. Genuine power is not
"coercive" ("power over") but
"coactive" ("power with").

3. True leaders create group
power, rather than expressing
personal power."

GED ¢S ¢




Human Relations Theor
Neoclassical Period ! ‘

« Focuses on people and relationships

 Workers are also motivated by social
needs and recognition

« Supportive leadership and participation

 Formal and informal groups are
important

GED ¢S ¢




ELTON MAYO

Father of human relations theory

¢ Conducted Hawthorne Studies-
series of experiments conducted
between 1924 and 1932 at the
Hawthorne Works plant in lllinois,
almed at understanding the
factors that influence worker
oroductivity.

 [[lumination Experiment
» Relay Assembly Experiment
 Bank Wiring Experiment

G ¢




Application in Modern Workplace

When employees are treated with respect
and dignity, their performance will
IMmprove.

Social and psychological needs must also
be satisfied in order to Increase
productivity.

Good communication between the
superiors and subordinates can iIMprove
the relations and the productivity

Special attention and freedom to express
their views will improve the performance

of the workers. 3 ®




DOUGLAS MCGREGOR

Proposed two theories by which to
view employee motivation.

Theory X (authoritarian management
style): threat of punishment is the drive
and reinforcement

Theory Y (participative management [*
style: people apply self-control and self- -
direction without threat of pumshment |




ASSUMPTION THEORY X

Theory X assumes that the average
person:
» dislikes work and attempts to avoid
It.
* Wants no responsibility.
« would rather follow than lead.
 |s self centered and therefore does
Nnot care about organizational goals.
* resists change.
* |s gullible and not particularly
Intelligent.
e Works only for money and security.




ASSUMPTION THEORY Y

 Work Is as natural an activity as rest or
play, thus people do not necessarily
have to be forced to do It.

 Workers will commit to organizational
goals if they are able to meet their
own needs in so doing.

 Workers will accept responsibility for
meeting goals that are congruent with
thelr needs.

* Organizational tasks should be
structured to allow workers to exercise
creativity and imagination in fulfilling
these responsibilities.




Frederick Herzherg

 Developed the Two-factor
theory of Motivation

- Hygiene Factor- prevent
dissatisfaction, but don't
Mmotivate

- Motivation factor- truly
INCreases |ob satisfaction and
motivation

G ¢



Frederick Herzherg

Hygiene factors: When in place, it results to
general satisfaction and prevention of
dissatisfaction

-Salary, wages, other benefits
«Company policy and
administration
sInterpersonal relationship
*Working condition
-Work-life balance




Frederick Herzherg

Motivator factors: When in place, it results in high
motivation, high satisfaction, strong commitment

Sense of personal achievement
Status

*Recognition

*Responsibility

«Opportunity for advancement
*Promotion and Growth

G ¢



RENSIS LIKERT

Dr. Rensis Likert has conducted much
research on human behavior within

organizations, particularly in the industrial
situation.

He has examined different types of
organizations and leadership styles, and
he asserts that to achieve maximum
profitability, good labor relations and high
productivity, every organization must
make optimum use f thelr human assets.

e ey X




4 MANAGEMENT STYLES

1. The exploitive - authoritative system
where decisions are imposed on
subordinates,
 wWhere motivation is characterized by
threats,
 where high levels of management have

great responsibilities, but lower levels
have virtually none,

 Where there Is very little
communication and no joint teamwork.

e ey X




4 MANAGEMENT STYLES

2. The benevolent - authoritative
system- where |leadership is by a
condescending form of master-servant
trust
 wWhere motivation is mainly by
rewards,
 where managerial personnel feel
responsibility, but lower levels do not,
 where there is little communication
and relatively little teamwork.

e ey X




4 MANAGEMENT STYLES

3. The consultative system- where leadership
IS by superiors who have substantial but not
complete trust in their subordinates,
 where motivation is by rewards and some
Involvement,
 where a high proportion of personnel,
especially those at the higher levels feel
responsibility for achieving organization
goals,
 where motivation is mainly by rewards,
 where there is little communication and

relatively little teamwork.
e cuth




4 MANAGEMENT STYLES

4. The participative - group system- which is
the optimum solution, where leadership is by
superiors who have; complete confidence In
thelr subordinates,
 where motivation is by economic rewards
based on goals which have been set In
participation,
 where personnel at all levels feel real
responsibility for the organizational goals,
« where there is much communication, and
a substantial amount of
e cooperative teamwork.

e ol




SYSTEMS THEORY
MODERN APPROACHES

* Closed system- systems that take the environment for granted;
environments are predictable and stable

 Open system- systems that interact with other environment;
assumed to be unpredictable and affects other system

* Synergy- in the systems approach, synergy happens when
different units, individuals, or programs work together eftectively,
producing better outcomes than if they operated separately.

 Entropy- is the tendency of a system to move toward disorder,
decline, or breakdown If it Is hot maintained or responsive to

change, —— o B ondil




SYSTEMS THEQORY
MODERN APPROACHES

Organization

m—" Processing [~ Output

T T

(Feedback)

* Input: People, Resources, Supplies, Time
 Throughput (Process): Tasks, Technology, Purpose, People,
Structure

 Output: Products & Services
G ¢ :




10. The administrator of a residential care facility
encouraged supervisors to recognize employees'
contributions, strengthen interpersonal
relationships, and involve staff in solving workplace
concerns. These changes were based on the belief
that social and psychological factors significantly
influence employee motivation and productivity.

B N —




Which management theorist is most closely associated
with the management approach illustrated in the
scenario above?

a. Henri Fayol

b. Frederick W. Taylor

c. Max Weber

d. Frederick Herzberg

e. Elton Mayo

B N —




22. Who is the classical theorist who perceived
bureaucracy as the most efficient form of
organization in modern society because of its clear
hierarchy, structured rules, division of Ilabor,
impersonal relationships, and merit-based selection

and promotion?




a. Mary Parker Follett

0. Max Weber

c. Henri Fayol

d. Frederick Winslow Taylor
e. Elton Mayo




29. A faith-based organization under a religious denomination had
long been recognized for its ministries on community development,
disaster response, and child welfare. Over the years, however, the
organization continued IMmplementing the same programs despite
changing community needs. Staff and volunteers were rarely provided
with training, program evaluations were no longer conducted, and
feedback from local churches and partner communities was seldom
considered In planning. As participation among volunteers declined,
fewer churches became Involved In the ministry, donor support
gradually decreased, and several outreach programs were eventually
discontinued. Despite these challenges, organizational leaders made
little effort to review existing strategies or adapt to emerging social
concerns.

B N —




Which concept in Systems Theory is BEST
llustrated In the situation above?

a. Open System
o. Closed System
C. Synherqy

d. Equifinality

e. Entropy

B N —
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SUPERVISION IN
SOCIAL WORK




SUPERVISION IN SOCIAL WORK

Dynamic enabling process by which workers
who have direct responsibility for carrying out
the tasks are helped by the designated staff

to make the best of their abilities to do the job
more effectively and with increasing
satisfaction.




ADMINISTRATIVE FUNCTION IN
SUPERVISION

- Holding the workers accountable for a
certain quality and quantity of production
- Ensuring that service to client is adequately

rendered with agency regulation and
procedures carried out
- Enabling the worker to follow rules




TEACHING FUNCTION IN
SUPERVISION

. It is carried out through planning of the supervisor
for the student to have an opportunity to learn

 Involvesthe feeling and intellectual level of
teaching

. It starts from simple to complex, it is done in
progression, and learning by increasing motivation
and opportunities for correction.




HELPING FUNCTION IN SUPERVISION

e It is done through supporting and sustaining the
worker through stressful situation

- Ensure that they have healthy working
relationship with their colleagues

- Help identify and modify feelings and obstacles
that can hamper progress




SUPERVISORY APPROACHES

Coaching

The following features are common across a range of
coaching models (lves, 2008):

a) An individualised, tailor-made approach to enhance work

performance

b) Based on developing awareness and taking responsibility
c) Reliant on skill sets to adopt new practices for self and
social work organization

d) Designed to access the inner resourcefulness of the client
e) Focused on the achievement of a clear stated goal.




SUPERVISORY APPROACHES

Mentoring

a)Facilitating the exploration of ambition and goals, as well
as clarifying developmental needs;

b) Using a range of skills particularly questioning, listening,
challenge and support to facilitate the mentee’s thinking

and maturation;

c) Support to set goals and develop plans, networks,
relationships and approaches to achieve these;

d) Passing on experience and knowledge to accelerate
development

5) Achieved certain objectives




FOUNDATIONS OF EFFECTIVE SUPERVISION ‘

Structured- should follow a clear path
Regular- should occur consistently
Consistent- predictable and logical decision-
Making pattern

Case-oriented- relate to actual case material
Evaluated- should have feedback,
performance review, ongoing improvement



BEGINNING FAMILY THERAPY

Practice modality grounded in
Systems theory

 Requires didactic learning
» Clinical practice with families
* Reqgular supervision



SEES FRAMEWORK

analyse family interaction through:
 Style of Relating

- Enabling
« Encountering
 Shifting Dysfunction




SOCIAL WORK ROLE IN MENTAL HEALTH ‘

* Theory Explosion

« Limited Supervision Training

« Stress and Buronout prevention
- Ethical and Legal issues

« Complex External Professional
requirement




Consists of varied members

within the agency structure; the
task is to discuss the case and [ )
whatever decisions they made,iS| the Team
the Team’s.
\ Y

Two group members decided to

function apart from the group;
no supervisor but the responsible

IS the one who handles the case

Tandem

supervision

- /

No designated supervisor; the members-are
experienced enough to make vital contributionin
case discussion

TYPES OF SUPERVISION

( | One-to-one relationship; guiding the
Tutorial ' inexperienced to translate theory into
Model I~ practice
\ v
4 Group | Designated supervisor and a
e group of supervisee; the
SUPEIVISION ' group can learn from one
- < another since they are at the
similar level of
communication.
- | Desighated consultant and
Case

_ a case worker; it is case
consultation | f5-ysed

S/

.

P
Peer group

supervision

o /




SUPERVISION OF
PARAPROFESSIONALS

Paraprofessionals
- People who are highly motivated and committed to

sharing their knowledge and skills for a humanitarian

cause and civic efficiency

- They can be college graduates under social sciences
working as welfare aide, assisting social work
activities

« Community workers, indigenous peoples, residential
aides without college degrees.




MANAGEMENT AND cULTURE @8

Social Acceptance- accepting families, kin, out
of pakikisama

Family orientedness- blood is thicker than water
Authority value- belief that a family will be
strong It someone takes authority

Personalism- giving importance to personal
factors in relationships

Debt of gratitude- utang na loob



MANAGEMENT AND FILIPINO sm‘

Management by Kayod- Valuing hard work
Management by Lusot- capitalizing on a
loophole to avoid work or cover tailure
Management by Libro- by the book
Management by oido- Plaing it by ear and gut
feeling

Management by ughayan- putting emphasis on
relationships



GENDER AND MANAGEMENT (8

- Representation and Leadership Opportunities
- CompensationGap

- Work-Life Balance and Expectations

- Organizational Culture

e Recruitmentand Promotion Bias

- Legal and Ethical Considerations




HEALTH CRISIS AND MANAGEMENT

Shift to Remote and Hybrid Work- Managers had to
quickly adapt to leading remote teams, often with
lIttle preparation.

Crisis and Risk Management- emergency planning
and protocols, health and safety regulations, financial
restructuring and cost-cutting

Human Resource- expand health benefits and

support system, empathy and emotional inteHigence'

IN leadership.



‘Success Is the sum of small
efforts,

repeated day in and day out’ E

-Robert Collier




PADAYON, FUTURE RSWs!! |




=
DRILL PROCESSING
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