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FUNCTIONS OF MANAGEMENT

PLANNING - Prevents mistakes and uncovers opportunities; Focuses goals, 
methods, and timing; Essential for direction and success 

ORGANIZING - Holistic & synergistic; Defined tasks & hierarchy; Open, adaptable 
& self regulating system

DIRECTING - Motivates and guides people and helps team and organization 
achieve goals

CONTROLLING - Monitoring performance, quality assurance, and taking 
corrective actions. Ex: Implementing internal audits and resolving non conformities. 
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 Organizational Factors That Influence Leadership 
Success:



Leadership Behavior:

1.Employee-oriented versus production oriented 
leadership styles

• Employee-oriented supervisors - spend more time in 
actual supervision rather than in production work

• Production-oriented supervisors - tend to emphasize high 
productivity at the expense of all other factors.



Leadership Behavior:
2. Structure versus consideration leadership styles

• Structure – supervisors actively direct staff toward getting the
work done; paying attention to assigning particular tasks,
specifying and clarifying what is expected of subordinates and
the uniformity of the procedures to be followed, and personally
deciding what and how work will be done

• Consideration – managers’ make efforts to explain their action,
treat workers as equals, listen to subordinates’ concerns, look
out for their personal welfare, give advance notice of changes,
and be generally friendly and approachable.



High Structure and High Consideration – leaders 
who scored high in both dimensions usually 
demonstrate the best overall performance. 

High Consideration and Low Structure 

High Structure and Low Consideration

Low Structure and Low Consideration



Leadership 
Behaviour:

3. The Managerial Grid 
a graphic depiction of 
leadership styles in 
relation to concerns for 
people and production: 
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Leadership 
Behaviour:

4. Theory X and theory Y 
Pygmalion effect
- a theory that holds that people
(students, employees) tend to
act in the way they are expected
to act by their leaders (parents,
teachers, supervisors, and so
on).
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Situational Leadership Models:
Contingency model – proposes that the success of
a manager as a leader is contingent on two factors: the
leadership style of the manager and the favorableness of
the leadership situation.

Continuum of leadership – a model based on
the relationship between managers and their staffs and
the level of participation allowed in the decision-
making process. The model ranges from completely
autocratic to democratic.

Normative theory – Vroom and Yetton suggest a
leadership model that also depicts the extent of
participation allowed in the decision-making process.
This approach is similar to the continuum theory.
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D. Controlling

- the process of determining 
that everything is going 

according to plan. There is no 
substitute for engaged 

leadership. A manager simply 
cannot afford to be distracted 

or disengaged. 

- ensures all activities follow 
the plan by actively 

monitoring operations and 
addressing small problems 

before they escalate. Engaged 
leadership is essential to 
maintain efficiency and 

accuracy in the laboratory



Types of Control:

Pre-Action Control 
(Feedforward) 

focused on operations 
before they begin. This 

serves as the preventive 
measure of the 

organization on its 
anticipated problems. 

An example of pre-
action control is 

scheduled maintenance 
on equipment. Regular 
maintenance prevents 

problems.

Concurrent Control 
enacted while work is 

being performed which 
includes any type of 
guiding mechanism 

such as direct 
supervision, automated 

systems (such as 
computers programmed 
to inform the user when 

they have issued the 
wrong command), and 
organizational quality 

programs.

Post-Action Control 
(Feedback)

focused on the results of 
operations. It guides 

future planning, inputs, 
and process designs. 
Examples of feedback 
controls include timely 

(weekly, monthly, 
quarterly, annual) 

reports so that almost 
instantaneous 

adjustments can be 
made 
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Requirements:
For Performance Task:
1. Make a plan (apply the hierarchy of plans; prioritize anything connected 

to medtech)
- Minimum of 3 each (except mission)
2. Make an organizational chart (laboratory based; admin to employee)

For Exam part 2:
1. Make a 5 minute role play showing the different leadership behaviour

(based on the managerial grid; choose one only)

DEADLINE: Aug. 17-21, 2026 (20 if holiday sa 21) │Printed and artistic


